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Executive Summary 
ES-05 Executive Summary
1.	Introduction
As a recipient of Community Development Block Grant Program funds, the City of Rio Rancho is required to submit a Consolidated Plan under Federal Regulations at 24 CFR Part 91. The Consolidated Plan must be prepared every five years and must be updated annually, via the preparation of the Action Plan. The purpose of the City of Rio Rancho Consolidated Plan for FY 2013-2017 is to assess the City’s housing and community development needs; analyze the City’s housing market; establish housing and community development priorities, goals and strategies to address the identified needs; and identify the resources available to address the needs and implement the strategies.
2.	Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview 

OBJECTIVE 1 - Decent, Affordable Housing (DH)
 Outcome: Availability/Accessibility for the Purpose of Providing Decent Housing (DH-1); 
Performance Indicator: Households Assisted.
DH1.1        Rehabilitation of rental units and owner occupied units;
DH1.2        Rental assistance; 
DH1.3        Acquisition of residential properties for resale to eligible households.
DH1.4        Homeless services including homeless transitional housing
Outcome: Affordability for the Purpose of Providing Decent Housing (DH-2); Performance Indicator: Households Assisted.
DH2.1        New production of rental and owner units;
DH2.2        Acquisition of housing for rent;
DH2.3        Homebuyer assistance and 
DH2.4	      Emergency Financial Assistance to prevent homelessness 
Outcome: Sustainability for the Purpose of Providing Decent Housing (DH-3); Performance Indicator: Households Assisted.
DH3.1        Housing Activities to support Neighborhood Improvement or Neighborhood Revitalization.
OBJECTIVE 2 - Suitable Living Environment (SL)
Outcome: Availability/Accessibility for the Purpose of Creating Suitable Living Environments (SL-1); Performance Indicator: Number of Projects that Ensure Access to a Suitable Living Environment/ Number of Persons Provided with New Access to Improvements.
SL1.1         Construction of public facilities for uses such as child care, health care, homeless, and the elderly and persons with disabilities.
SL1.2         Removal of architectural barriers to provide accessibility
Outcome: Affordability for the Purpose of Creating Suitable Living Environments (SL-2); Performance Indicator: Number of Projects to Support Housing Opportunities.
SL2.1         Provision of public service activities to support housing.
Outcome: Sustainability for the Purpose of Creating Suitable Living Environments (SL-3); Performance Indicator: Number of Projects that Sustain a Suitable Living Environment/ Number of Persons Benefitting from New/Improved Environment
SL3.1         Installation/Improvement to infrastructure
SL3.2         Demolition of dilapidated structures;
SL3.3         Construction/Improvements to parks and recreational facilities;
SL3.4         Provision of public services.
OBJECTIVE 3 - Expanded Economic Opportunities (EO)
Outcome: Availability/Accessibility for the Purpose of Creating Economic Opportunities (EO-1); Performance Indicator: Number of Jobs Created.
EO1.1        Funding capital improvement projects that will assist business creating jobs for LMI persons.
Outcome: Affordability for the Purpose of Creating Economic Opportunities (EO-2); Performance Indicator: Number of Businesses Assisted.
EO2.1        Assistance to microenterprises or small businesses.
Outcome: Sustainability for the Purpose of Creating Economic Opportunities (EO-3); Performance Indicator: Number of Economic Development Projects Directed to Businesses within Selected Areas.
EO3.1        To fund or support the funding of neighborhood revitalization projects.
3.	Evaluation of past performance

As a recipient of CDBG program funds the City is required to submit at the end of each program year a Consolidated Annual Performance and Evaluation Performance Report (CAPER). The CAPER summarizes the accomplishments of the ending program year and the progress made towards the goals established in the Consolidated Plan.
 
The CAPERs for Fiscal Years 2009-2010 and 2010-2011 were reviewed to assist with the formulation of goals and objectives as stated in this Plan. The City does not receive ESG and HOME Program funds; yet the City has addressed the goals of the Consolidated Plan with CDBG funds. The City addressed the Decent/Affordable Housing and Homeless goal by funding a housing rehabilitation program, a homeless prevention activity, and a Down Payment Assistance program. The City also addressed the Suitable Living Environment Goal by funding public services that assist seniors, youth, and homeless persons; and by improving public facilities.  In addition it addressed the Expanding Economic Opportunities goal by providing funding for job placement to individuals. These efforts served as a basis to formulate the Five Year Plan objectives, but the anticipated CDBG resources to be made available to address identified needs limit the services that the City can offer. 

4.	Summary of citizen participation process and consultation process
Citizen Participation is a key component of the consolidated planning process. Rio Rancho residents, especially those of low-income, and minorities are encouraged to participate in the development of the Consolidated Plan, its substantial amendments and the performance report. In addition, auxiliary aids are made available to persons with disabilities. The City makes public notices available to non-English speaking individuals, as well.
Prior to the preparation of the Draft Consolidated Plan, the City conducted public meetings to allow citizens to provide input on housing and community development needs. The City, as required by HUD regulations, also consulted with various agencies concerning housing and community development needs. Input was elicited from residents as well as agencies via the use of a survey and questionnaire, respectively. The questionnaire was sent to twenty state, county, and local agencies. Fourteen agencies responded. More detailed information on the questionnaire and its results will be provided in the Citizen Participation and Consultation Section of this Plan.
Input was sought concomitantly for the preparation of the Consolidated Plan and the Action Plan. The City of Rio Rancho Development Services Department held six public meetings. The meetings were held November 7, 2012 in the morning and in the evening, and on January 7, 2013. The City held mandatory public hearings to discuss applications to the City for 2013-2014 CDBG Program funding on January 30, and January 31, 2013.  These Mandatory Applicant Hearings were held before the Capital Improvement Plan Citizens Advisory Committee (CIPCAC).  Citizens may also voice their opinions on the Consolidated Plan, housing and community development programs funded by CDBG at a final review to be held before City Council on April 24, 2013. All interested persons and agencies were notified of these meetings.
The CIPCAC is a seven-member Committee appointed by the Mayor and approved by the Governing Body.  Per Section 33.24 of the City’s Municipal Code the purpose of the Committee is to advise and assist the city in the preparation, implementation and update of the impact fees capital improvement plan (IFCIP). The IFCIP is a plan developed to support the creation of impact fees.   However, the CIPCAC has also absorbed the role of a housing and community development advisory group by providing input and guidance on the consolidated planning and action plan process. 
The CIPCAC, during their November 7, 2012 meeting, and in its capacity as consolidated plan advisory group established main goals for the FY 2013-2017 Consolidated Plan.  Input from the results of the survey and questionnaire was given to the CIPCAC to assist them in formulating these goals.   The CIPCAC agreed that the Consolidated Plan must include goals   that outline a coordinated strategy to guide the City's affordable housing, human services, and economic opportunity programs for the next five years. The goals are listed below:
Housing
Expand and preserve a continuum of affordable housing opportunities.


Community and Supportive Services
Provide community and supportive services for low- to moderate-income persons and those with special needs.
Public Improvements and Community Facilities 
Create healthy sustainable communities. 
Economic Development and Anti-Poverty 
Promote economic development opportunities
Promote self-sufficiency
Increase financial literacy and wealth building
5.	Summary of public comments

In response to the question “please identify the community services that you would like to see in the City of Rio Rancho from 2013-2017, the highest priority need was for affordable housing with the second highest priority being job opportunities and adult recreation programs being the lowest priority. Other high priorities were public transportation, emergency housing assistance, children’s educational programs, crime prevention, and senior services. At the CIPCAC meeting, no member of the public attended even though invited.  Priorities identified in the agency surveys showed public transportation, transitional housing, emergency shelters, and utility/rent/food assistance as the top four choices. Homeless services and children educational programs along with caregiver support for seniors and disabled persons were identified as the lowest priorities by agencies. It must be noted that the priorities may have been driven more by the agencies that responded to the agency surveys and the services they provide.

The CIPCAC, during their November 7, 2012 meeting, and in its capacity as consolidated plan advisory group established main goals for the FY 2013-2017 Consolidated Plan.  Input from the results of the survey and questionnaire was given to the CIPCAC to assist them in formulating these goals.   The CIPCAC agreed that the Consolidated Plan must include goals   that outline a coordinated strategy to guide the City's affordable housing, human services, and economic opportunity programs for the next five years.
  
6.	Summary of comments or views not accepted and the reasons for not accepting them

The City of Rio Rancho did not receive any comments that were not accepted.



7.	Summary

However, when both the agency and the public survey results including input from the CIPCAC board were reviewed, the priorities were similar but were configured a bit differently. Public Services to be funded under the 15% funding cap were the highest priorities and included homeless services, children/youth programs, senior programs, health services, energy efficiency retrofits and crime prevention. Affordable housing is the second highest priority and includes expansion of the Emergency Owner Occupied Rehabilitation Program. The third highest priority is economic development including job creation.
The Process
PR-05 Lead & Responsible Agencies
1.	Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.

	Agency Role
	Name
	Department/Agency

	Lead Agency
	RIO RANCHO
	   Financial Services



	
	
	


Table 1 – Responsible Agencies

Narrative
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source:
The Accounting Division of the City of Rio Rancho's Department of Financial Services located at 3200 Civic Center Circle NE, Rio Rancho, NM 87144-4501 is the lead agency and responsible agency for the development of the Consolidated Plan.
Consolidated Plan Public Contact Information
Kathy Fox, Grants Administrator, City of Rio Rancho, Department of Financial Services, 3200 Civic Center Circle NE, Rio Rancho, NM 87144-4501, Telephone: 505-896-8350

	Consolidated Plan
	RIO RANCHO
	    1


OMB Control No: 2506-0117 (exp. 07/31/2015)
PR-10 Consultation
Summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies

The City of Rio Rancho 2013 -2017 Five Year Consolidated Plan was prepared by ASK Development Solutions, Inc. (ASK), a consulting firm, in conjunction with the staff of the City of Rio Rancho including staff from the Department of Financial Services.  The onsite activities were conducted by the staff of the City of Rio Rancho.

HUD Consolidated Plan regulations mandates that, according to the requirements of each Section, the City consult with other public and private agencies, the state, and public housing authorities for preparation of the Consolidated Plan. In response to this request the Consultant developed a Questionnaire for providers of public services, housing, public facilities, economic development, and infrastructure improvements. The Questionnaire was mailed to the relevant agencies to assess the city’s housing and community development needs. Concomitantly with the Questionnaire, a Survey, prepared by the City, was distributed to residents with the purpose of canvassing the citizens of their more important needs. Surveys were distributed to as wide an audience as possible through the various agencies which serve minorities, seniors, the disabled, the homeless, public housing residents, and persons with disabilities.  The surveys were left with staff and completed surveys were collected by City staff. The surveys were also distributed to several housing developments that serve low income households. In addition, the surveys were administered randomly to the public at several locations in the City.  A total of 245 survey responses were received.  Both efforts were followed with several meetings to establish preliminary housing and community development priorities.   Residents of Rio Rancho were also informed about the Consolidated Plan process and their input solicited through the publication of a newspaper ad in both Spanish and English in the Albuquerque Journal.

The City also entered into agreements with two of the public housing authorities that provide subsidized rental housing in the City of Rio Rancho.
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In preparing the Five Year Consolidated Plan, the Consultant, in addition to using U.S. Bureau of Census Data provided by HUD and the results from the Questionnaire and Surveys, utilized HUD’s information on the Continuums of Care for New Mexico, and the following documents: a) from the City: 2010 Comprehensive Plan, 2010-2015 Retail Development Plan, 2010-2015 Economic Development Plan, 2013-2018 Infrastructure and Capital Improvement Plan (ICIP);  2009-10, 2010-11 Comprehensive Annual Performance and Evaluation Reports (CAPER), 2012 Analysis of Impediments to Fair Housing Choices, 2010-11, 2011-12, 2012-13 Action Plans, 2012 Guide to Senior Services in Sandoval County: Governmental and Non-profit Resources,  and the 2004-2008 Five Year Consolidated Plan;  b) from the State: 2013 -2015 State New Mexico Combined Statewide Coordinated Statement of Need (SCSN) & Comprehensive HIV Services Plan; c) from HUD: HUD’s Regional Activity 2012 4th Quarter Regional Report, and HUD’s Economic and Market Analysis Division 2012Comprehensive Market Analysis Albuquerque HMA, NM; d) from Public Housing Authorities: Public Housing 5-Year and Annual Plans for Town of Bernalillo, Santa Fe Civic, Bernalillo County and Albuquerque Housing Authorities; and e) from private organizations: Greater Albuquerque Association of Realtors  2012 Annual Report; and The National Alliance to End Homelessness  in collaboration with the National Coalition for the Homeless, the National Health Care for the Homeless Council, the National Association for the Education of Homeless Children and Youth, the National Law Center on Homelessness and Poverty, the National Low Income Housing Coalition and the National Policy and Advocacy Council on Homelessness, “Foreclosure to Homelessness 2009- the forgotten victims of the subprime crisis”.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City is not a recipient of ESG funds and does not belong to a Continuum of Care Program (CoC). Information on homelessness was obtained from the New Mexico Coalition to End Homelessness (NMCEH) Web Site, and HUD’s CoC Web Site. The NMCEH identifies the Albuquerque CoC and the New Mexico Balance of State CoC as the two CoCs operating within the State of New Mexico. Both CoCs have received funding from HUD, and both have conducted the point-in-time count to determine the homeless population.  The City of Rio Rancho is in close proximity to the City of Albuquerque and is part of the Albuquerque Metropolitan Statistical Area (MSA); however, it is not within the Albuquerque CoC boundaries. Despite not receiving ESG program funds to create a Homeless Prevention Program, eligible under the ESG program, the City uses CDBG funds to assist those persons that are at risk of becoming homeless.  The City has funded outreach and case management activities.  It has also funded transitional housing services to the homeless and an emergency shelter to the victims of domestic violence. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS

N/A

2.	Agencies, groups, organizations and others who participated in the process and consultations
	Agency/Group/Organization
	Agency/Group/
Organization Type
	What section of the Plan was addressed by Consultation?
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?

	U.S. HUD 
	Housing
	CoC
	Input from the entity gathered through document review. Improve use of resources

	U.S. HUD
	Housing
	Public Housing 
	Input from the entity gathered through document review. Improve use of resources

	U.S. HUD USER
	Housing 
	Market Analysis
	Input from the entity gathered through document review. Improve use of resources

	New Mexico Coalition to End Homelessness
	homeless
	Homeless Needs
	Input from the entity gathered through document review. Improve use of resources

	Public Housing Authorities 
	Public Housing
	Public Housing
	Input from the entity gathered through document review. Improve use of resources

	Greater Albuquerque Association of Realtors  2012 Annual Report
	Private Organization
	Housing and Market Analysis
	Input from the entity gathered through document review. Improve use of resources

	State of New Mexico
	Government - State
	Special Needs
	Input from the entity gathered through document review. Improve use of resources

	Society Development Inc.
	Non profit
	Needs Assessment
	Input from the entity gathered through document review. Improve use of resources

	Share Your Care
	Non Profit
	Needs Assessment
	Input from the entity gathered through document review. Improve use of resources

	City of Rio Rancho
	Governmental 
	Needs Assessment 
	Input from the entity gathered through document review. Improve use of resources

	Haven House
	Non Profit
	Needs Assessment
	Input from the entity gathered through document review. Improve use of resources

	Rio Rancho Economic Development Corporation
	Quasi-Governmental
	Needs Assessment
	Input from the entity gathered through document review. Improve use of resources

	National Alliance to End Homelessness
	Private
	Homeless Needs
	Input from the entity gathered through document review. Improve use of resources

	African American Cultural Association (AACA) 
	Non-Profit
	Needs assessment, Homeless Needs
	Agency completed questionnaire, improvement in educational, substance abuse awareness,  and homeless services

	Rio Metro Regional Transit District/Mid Region Council of Governments.
	Quasi-Governmental
	Non-housing community development needs
	Agency completed questionnaire and improvement in access to public transportation

	Goodwill Industries of New Mexico (GINM)
	Non-Profit
	Non-housing community development needs
	Agency completed questionnaire. Improve job opportunities for qualified households

	New Mexico Mortgage Finance Authority
	Quasi-Governmental
	Barriers to Affordable Housing, Needs assessment
	Agency completed questionnaire. Ability to leverage funds for affordable housing

	New Mexico Workforce Connection
	Non-Profit
	Non-housing community development needs
	Agency completed questionnaire. Improve job opportunities for qualified households

	Big Brothers Big Sisters of Central New Mexico
	Non-Profit
	Non-housing community development needs
	Agency completed questionnaire. Leverage public service funding to increase services

	Rio Rancho Public Schools
	Governmental
	Non-housing community development needs, Homeless Needs
	Agency completed questionnaire. Leverage public service funding to increase services

	St Felix Pantry
	Non-Profit
	Homeless Needs
	Agency completed questionnaire. Increase in level of service

	Abrazos Family Support Services
	Non-Profit
	Special Needs Facilities & Services
	Agency completed questionnaire. Increase in level of service

	La Buena Vida Counseling Services
	Non-Profit
	Special Needs Facilities & Services, Homeless  needs
	Agency completed questionnaire. Increase in level of service

	Sandoval County Small Business Development Center
	Governmental
	Non-housing community development needs, Homeless Needs
	Agency completed questionnaire. Increase in level of service and job opportunities

	Sandoval County CASA
	Non-Profit
	Non-housing community development needs
	Agency completed questionnaire. Increase in level of service and job opportunities



Table 2 – Agencies, groups, organizations who participated







Consultation means the act of consulting or conferring.  Generally it implies a dialogue and deliberation. However, consultation also means to refer to or to take into consideration something. In this manner, the agencies below were consulted.  The data obtained from these agencies in the preparation of the Five Year Consolidated Plan was acquired via Reports and documents made available through their Web Sites. 

	Agency/Group/Organization
	Agency/Group/
Organization Type
	What section of the Plan was addressed by Consultation?

	U.S. HUD 
	Housing
	CoC

	U.S. HUD
	Housing
	Public Housing 

	U.S. HUD USER
	Housing 
	Market Analysis

	New Mexico Coalition to End Homelessness
	homeless
	Homeless Needs

	Public Housing Authorities 
	Public Housing
	Public Housing

	Greater Albuquerque Association of Realtors  2012 Annual Report
	Private Organization
	Housing and Market Analysis

	State of New Mexico
	Government - State
	Special Needs

	National Alliance to End Homelessness
	Private
	Homeless Needs



Identify any Agency Types not consulted and provide rationale for not consulting.

The City and the Consultant addressed the consultation requirements under 24 CFR.91.100, which lists the types of agencies that must be consulted. As noted above, consultation was not limited to dialogue between persons, but it was broadened to include consultation of reports and plans published by such agencies. 
Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	2010 City of Rio Rancho Comprehensive Plan
	City of Rio Rancho
	The plans complement each other. Among the shared goals are to increase affordable housing, and diversify housing types. 

	2010-2015 Economic Development Plan
	City of Rio Rancho 
	The plans complement each other. Among the shared goals are to increase job opportunities in the city.

	Public Housing 5-Year and Annual Plan for Town of Bernalillo, Santa Fe Civic, Bernalillo County and Albuquerque Housing Authorities;
	Bernalillo County HA
Santa Fe Civic HA
 Albuquerque HA
	The plans complement each other. Among the shared goals are to provide affordable housing to lower income households.

	2013-2018 Infrastructure and Capital Improvement Plan (ICIP)
	City of Rio Rancho
	The plans complement each other. The Consolidated Plan utilizes the ICIP to prioritize community development activities, and to leverage CDBG funds.


Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any adjacent units of general local government, in the implementation of the Consolidated Plan (91.215(l))

The City of Rio Rancho cooperates and coordinates with other public entities in the implementation of the Consolidated Plan.  For instance, the City is a member agency of the Mid-Region Council of Governments of New Mexico (MRCOG). The City’s Economic Development Plan recommended that the City develop a closer working relationship with the Mid-Region Council of Governments (MRCOG). The MRCOG develops a Comprehensive Economic Development Strategy (CEDS) every five years. Applications for funding to EDA require an explanation of how the project relates to the CEDS.  The 2010-2015 Comprehensive Economic Development Strategy is posted on the MRCOG web site. Preparation of the Consolidate Plan is coordinated with the City’s Economic Development Plan.

Additionally, in January 2013 the County of Bernalillo and the City entered into a Memorandum of Understanding (MOU) to administer the Section 8, Housing Choice Voucher Program for those vouchers issued by the Bernalillo County Housing Authority (BCHA) within the City limits. The time of performance for the MOU started December 1, 2012, and will remain in effect unless terminated by agreement of both the City and County. The City’s Action Plan indicated that there are families living in Rio Rancho that receive Section 8 vouchers from the BCHA.  Their dwellings are located throughout the City.  

Under the MOU, BCHA will administer the aforementioned program to comply with HUD requirements, provide Family Self-Sufficiency services to eligible Rio Rancho residents, and provide Veterans Affairs Supportive Housing services to eligible Rio Rancho residents. 

The City also entered into a Memorandum of Understanding (MOU) with the Albuquerque Housing Authority (AHA) dated March 1, 2013, to administer the Section 8, Housing Choice Voucher Program for those vouchers issued by the Albuquerque Housing Authority within the City limits.  The time of performance for the MOU started March 1, 2013, and will remain in effect unless terminated by agreement of both parties.

Under the MOU, AHA will administer the aforementioned program to comply with HUD requirements, provide Family Self-Sufficiency services to eligible Rio Rancho residents, and provide Veterans Affairs Supportive Housing services to eligible Rio Rancho residents.
Fair Housing Consultation
Since the Analysis of Impediments to Fair Housing Choice (AI) for the City of Rio Rancho was completed in June of 2012, much of the fair housing information contained in the 5-year Consolidated Plan was taken from that AI.  Based on input from the City staff at the time, a discussion was held with New Mexico Legal Aid, which had a previous relationship with the City having received CDBG funds for fair housing testing in a 2006 agreement.     
 
City staff contacted New Mexico Legal Aid during the Consolidated Plan process and received brochures and other fair housing information.  It is our understanding that surveys was sent out to several agencies including agencies providing fair housing services such as New Mexico Legal Aid.   However, no response was received from agencies providing fair housing services.  
 
As a part of the AI process, efforts were made to contact local and regional fair housing agencies. Contact was made with the Albuquerque office of the New Mexico Legal Aid which serves the Rio Rancho area but no case data was received. A freedom of information request was also submitted to the US HUD, Fort Worth Regional office and a list of fair housing cases were received.  The availability of fair housing services in the city of Rio Rancho was determined to be limited. 
 
As part of its long term AI recommendations, it was proposed in the medium term that the City should ascertain the need for feasibility of conducting fair housing testing. It was also recommended that the City research existing HUD or other funding opportunities for fair housing testing activities and receive the training necessary to gain expertise in the oversight of a fair housing testing program.  It was also recommended that the City could look at providing funding for a non-profit or other testing agency that would be able to do testing for the City. 

R-15 Citizen Participation
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Applicability and adoption of the citizen participation plan.

The City is required to adopt a citizen participation plan that sets forth the City's policies and procedures for citizen participation, which comply with the provisions of 24 CFR 91.115. The City’s Citizen Participation Plan was adopted on April 24, 2013.

Encouragement of citizen participation

The objective of the Citizen Participation Plan is to ensure that the low-to moderate-income and other affected Rio Rancho residents have an opportunity to comment on pertinent housing, community development and human service activities and the use of federal entitlement funds provide d through the Department of Housing and Urban Development.  

The City of Rio Rancho encourages participation in the development of the five-year Consolidated Plan, One Year Action Plan, any substantial amendments to the plans, and the Consolidated Annual Performance Report (CAPER). 

Historically, the public involvement process in Rio Rancho has relied heavily on information gathered from public meetings.  Staff used public participation activities to ensure that the policies and programs supported by the City of Rio Rancho relate to HUD’s statutory goals of providing decent housing, providing a suitable living environment, and expanding economic opportunity. As a result of a comprehensive public participation process, Rio Rancho’s five-year Consolidated Plan, and its 2013-2014 Annual Action Plan, outlines activities that can meet community development needs, improve accountability and maximize existing resources.

The City will publish the proposed Consolidated Plan in a manner that affords citizens, units of general local governments, public  and private agencies, and other interested parties a reasonable opportunity to examine its contents and submit comments.
Participation is encouraged, particularly from persons living in slum and blighted areas and in areas where CDBG funds are proposed to be used, and by residents of predominantly low and moderate income neighborhoods, through the following strategies:

· Public Hearings:  A Consolidated Plan public meeting was held on October 29, 2012 to receive public input.  In addition, a meeting was held with the Capital Improvements Plan Citizen’s Advisory Committee (CIPCAC) on November 7, 2012 to review and provide input into the housing and community development priorities and Consolidated Plan process. The public was invited to attend the meeting.  Applications for CDBG funds under the 2013-2014 CDBG funding cycle were made available on December 14, 2012, and the City advertised the availability of the 2013-2014 applications in the Albuquerque Journal.  Applicants were given a deadline of January 22, 2013 at 5:00 p.m. to submit their applications for consideration of the 2013 CDBG funding.  The following meetings were used for public presentations of all eligible applications for 2013-2014 CDBG funding:
1. January 30, 2013 – Annual Action Plan Public Meeting- - Question and Answer session
2. January 31, 2013 – Action Plan presentations by CDBG applicants.

A newspaper ad regarding the Five Year Consolidated Plan and request for input was placed in the Albuquerque Journal in both English and Spanish. Copies of the ads are included as attachments.  The meeting locations including City Council Chamber are accessible to persons with disabilities.

· Focus Groups: As part of the Analysis of Impediments to Fair Housing Choice, City staff conducted three focus groups sessions on March 7, 14, and 21, 2012 in the City Council chambers. Twenty-eight individuals from private non-profit and for-profit organizations and the community. Populations that were included were:
1. Representatives of the “protected classes” under the Fair Housing Act of 1968, as amended   
2. For-profit businesses
3. Non-profit organizations
4. Housing and community development agencies and professionals
5. City staff
The focus groups addressed barriers to affordable housing for residents seeking houses for purchase or rental, public housing and fair housing issues.

· Agency Consultations: The City of Rio Rancho conducted consultations with 14 agencies providing housing and community development related services in the City to assist in determining the priorities and needs of the City in developing the Consolidated Plan.  A needs questionnaire was developed and administered to 22 agencies. A copy of the questionnaire is attached.

· Outreach: The City of Rio Rancho targeted its outreach to broaden public participation including outreach to minorities and non-English speaking persons, as well as persons with disabilities. The City made arrangements for the information in other formats for persons needing an accommodation. City staff targeted public housing residents through its focus groups with the public housing authorities and through the agencies serving diverse populations.   In the community surveys,  the breakdown in the targeted groups were as follows:
1. Caucasian/White -44.8%
2. African American/Black – 8.4%
3. Hispanic – 41.0%
4. Asian American – 1.7%
5. Native American – 3.8%
6. Hawaiian -0.4%
7. Other – 2.5%
8. Persons with Disabilities – 28.5%
9. Incomes at  $20,000 or below – 58.2%
 
· Community Surveys:  City staff also conducted a community survey of needs using a questionnaire, a copy of which is attached.  The survey was administered to 245 persons.  Of the 245 persons surveyed, 65 or 28.5 reported having a disability, 

· Access to Information: Residents of Rio Rancho, public and private agencies and other interested parties, including those most affected, had the opportunity to receive information, review and submit comments on any proposed activities, including the estimated amount proposed to benefit extremely low, low- and moderate-income residents. These groups have access to the City's plans to minimize displacement and assist those displaced as a result of these activities. Individuals and citizen groups have access to records for at least five years. In particular, the draft of the proposed five-year Consolidated Plan was available for review at the Loma Colorado Library, the Esther Bone Library, the City Clerk’s Office and the Financial Services Department (3200 Civic Center Circle NE), and the City of Rio Rancho’s website from March 25, 2013 to April 25, 2013.
 
· Technical Assistance: The City’s CDBG Program provides technical assistance to groups representing citizens of low-and moderate-income that seek to develop proposals for funding assistance. Once staff assesses whether the applicant’s activities are covered by the Consolidated Plan, the applicant is encouraged to work in collaboration with existing agencies in the community.   A technical session was conducted on January 7, 2013, to introduce the CDBG program and answer any questions relating to the program and funding.

· Publishing the Draft Plan: The City made public its proposed its proposed five-year Consolidated Plan 2013-2018 submission for a 30 day period so affected citizens had sufficient opportunity to review it and provide comments.    Notice of the proposed Consolidated Plan was published as a legal notice in the Albuquerque Journal newspaper on March 24, 2013 and then made available for review at the Loma Colorado Library, the Esther Bone Library, the Meadowlark Senior Center, the City Clerk’s Office, the Financial Services Department (3200 Civic Center Circle NE, Suite 300), and the City of Rio Rancho’s website at www.ci.rio-rancho.nm.us. (See attached copy of the Newspaper Advertisement).

Comments: All written comments received from affected citizens, other public, private and non-profit agencies and other interested parties are considered before the Consolidated Plan, Annual Action Plan, any amendments or performance reports are submitted to HUD. Staff processes all comments in a three-step process by following these steps:  1) identifying the issue; 2) documenting the comment; and, 3) describing the action taken by the City in response to the comment.  

As adopted, the Consolidated Plan will be available to interested citizens and organizations, including being accessible to people with special needs. The City will provide reasonable and timely access to copies of the Plan, any amendments, and performance reports. In addition, a complete file of citizen comments and summary will be available to the public at the Financial Services Department (if there were any).  No public comments were received.

All comments were considered in the preparation of the Consolidated Plan and Annual Action Plan.  If comments or questions are received, these shall be reviewed by City staff and written responses sent to the persons submitting the comments or questions.  If changes suggested by residents are not accepted, the reasons shall be included in the consolidated plan.
Timely Response: The City will provide timely, written answers to written complaints and grievances, within 15 days, when practical.

Amendments: The criteria for determining an amendment to the Consolidated Plan relates to how a proposed activity upholds HUD’s statutory goals of providing decent housing, a suitable living environment and expanded economic opportunities to persons of low to moderate income.  Any proposed amendment to the Consolidated Plan or the annual Action Plan must be considered when the City does any of the following actions:
· Decides to change allocation priorities or its method of distributing HUD funds;
· Uses entitlement funds for an activity not originally proposed in the Plan; and,
· Changes the purpose, scope and beneficiaries of an activity.

Substantial amendments to the Consolidated Plan and Action Plan, (over $25,000), require a formal citizen participation process, as per HUD’s Consolidated Plan regulations, § 91.105 which states that a citizen participation plan is required unless a plan that complies with § 104(a) (3) of the Housing and Community Development Act of 1974 has previously been adopted.  The amendment to the plan will then be reviewed by the CIPCAC Board (Capital Improvement Plan Citizen Action Committee).  A 30-day comment period will be provided between the proposal of the amendment and implementation of the amendment into the Annual Action Plan.  Citizens are given reasonable notice of public meetings and opportunity to comment.  Any comments from citizens must be considered and any summary of these views and rationale as to why or why not they have been accepted must be attached to the amendment.  One main purpose of the newly established Capital Improvement Plan Citizen Action Committee is to periodically recommend proposals to the Governing Body to address changes in the City’s community development needs and objectives and CDBG administrative activities.


Citizen Participation Outreach
	Mode of Outreach
	Target of Outreach
	Summary of response/
attendance
	Summary of comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	Newspaper Ad – public comment 
	General public
	No responses received to date  
	
	N/A
	www.ci.rio-rancho.nm.us


	Resident Survey
	General Public, Minorities, public housing residents,  persons with disabilities, homeless
	245 persons responded. 
	Responses prioritized affordable housing, job opportunities and public transportation as the first three priorities.
	N/A
	

	Agency survey
	Agencies or non-profits  providing services 
	22 agencies responded 
	Responses prioritized public services including homeless services, seniors; affordable housing, lob creation through economic development 
	N/A
	

	Public meetings
	General public
	10 agencies attended
	Presentations of level of public services and requests for funding
	
	

	City Council public hearing
	General public
	
	
	
	

	Board meeting
	CIPCAC  board, general public
	4 members attended
	Priorities established
	N/A
	


Table 4 – Citizen Participation Outreach

Needs Assessment
NA-05 Overview
Needs Assessment Overview

The City of Rio Rancho receives U.S. Department of Housing and Urban Development (HUD) Community Development Block Grant Program funds annually. As such the City is required to prepare a Consolidated Plan and the Annual Action Plan. As mentioned before HUD introduced the eCon Planning Suite to help grantees prepare their Consolidated Plans.  With this new system HUD provided the City of Rio Rancho with pre-populated tables with data from the Census. The data was provided to assist the City develop its funding priorities in the Strategic Plan. 

The needs projected for the next five years were based on the analysis of the data provided in the pre-populated tables.  In terms of the estimate of the number and types of families in need of assistance for extremely low-income, low-income, and moderate-income, for renters and owners, and for different categories of persons, it was determined that renters 0-30% and >30-50% of the Area Median Income (AMI) as determined by HUD annually are affected with severe cost burden (>50%) and overcrowding; renters in this category constitute 20% of all renter households. It was also determined that owners in the income category 0-80% AMI are affected with severe cost burden (>50%) and overcrowding; owners in this category constitute 9% of all owner households. Information for middle-income families was not computed since CDBG program does not go above 80% AMI.

The City of Rio Rancho used HUD eCon Planning data, City Reports, community response, and agency input to formulate the priority needs.

NA-10 Housing Needs Assessment
Summary of Housing Needs

According to 2005-2009 American Community Survey (ACS) Data, Rio Rancho had a population of 75,331 compared to 51,765 in 2000. In addition ACS reported that Rio Rancho had 28,430 households compared to 20,209 households in 2000. This represents a 46% percent population increase, and a 41% household increase. The median household income for 2005-2009 according to the ACS Data was $59,182 which represents an increase of 25% over 2000. In terms of household size and income, the most prevalent household type was that of Small Family Household with >80-100% Housing Urban Development Area Median Family Income (HAMFI). In terms of age composition and income, households with one or more children 6 years old or younger with >80-100% HAMFI was prevalent, followed by households which contain at least one person 62-74 years of age with >100% HAMFI.
Cost Burden and Severe Cost Burden
According to the 2005-2009 ACS 5-Year Estimates on Selected Housing Characteristics, the Rio Rancho had a total of 28,430 occupied housing units of which 22,775 or 80% were owner-occupied and 5,655 or 20% were renters. According to HUD’s Table 7, overall, owners and renters experience cost burden and severe cost burden.  Cost burden is experience when more than 30% of the household income is spent on housing costs. Severe cost burden is experienced when more than 50% is spent on housing costs. For renters, housing costs include rent paid by the tenant plus utilities. For owners, housing costs include mortgage payments, taxes, insurance, and utilities.
Of the owners in the income category 0-80% AMI experiencing cost burden, 34% are small related households, 29% are elderly households, 24% are other households, and 13% are large related households. Of the renters in the income category 0-80% AMI experiencing cost burden, 42% are small related households, 31% are elderly households, 22% are other households, and 5% are large households. 
Of the owners in the income category 0-80% AMI experiencing severe cost burden, 34% are small related households, 30% are other households, 30% are elderly households, and 6% are large related households. In City of Rio Rancho, renters with incomes 0-80% AMI, particularly those in the income categories 0-30% and >30-50% AMI are experiencing severe cost burden. Of the renters experiencing severe cost burden, in the income category 0 - 80% AMI, 38% are small related households, 29% are elderly households, 29% are other households, and 4% are large households.


Housing Condition and Overcrowding
Concerning substandard units and overcrowding conditions, a unit is considered as having housing problems if the same lacks complete kitchen or plumbing facilities. Additionally HUD defines overcrowding as more than one person per room not including bathrooms, porches, foyers, halls, or half-rooms. HUD’s Table 8 shows the total renters and owners in the 0-100 % AMI experiencing one or more severe housing problems: lacking kitchen or complete plumbing, severe overcrowding, severe cost burden.  When comparing these totals to the entire renter household population and owner household population, respectively, 26% of renters in the 0-100% AMI are having 1 or more of four housing problems; and 10.3% of owners are having 1 or more four housing problems.
Table 11 shows that overcrowding is more prevalent in single family households in the income range 0 –100% AMI. In renters overcrowding is higher for single family households in >50-80% AMI, and for owners in the >30-50% AMI.
	Demographics
	2000 Census (Base Year)
	2005-2009 ACS (Most Recent Year)
	% Change

	Population
	51,765
	75,331
	46%

	Households
	20,209
	28,430
	41%

	Median Income
	$47,169.00
	$59,182.00
	25%


[bookmark: _Toc307833501]Table 5 - Housing Needs Assessment Demographics
	Data Source:
	2005-2009 ACS Data

	
	2000 Census (Base Year)

	
	2005-2009 ACS (Most Recent Year)





Number of Households Table
	
	0-30% HAMFI
	>30-50% HAMFI
	>50-80% HAMFI
	>80-100% HAMFI
	>100% HAMFI

	Total Households *
	1,655
	2,320
	4,430
	3,620
	 

	Small Family Households *
	530
	695
	1,885
	11,190
	 

	Large Family Households *
	50
	145
	570
	1,925
	 

	Household contains at least one person 62-74 years of age
	235
	400
	615
	565
	2,045

	Household contains at least one person age 75 or older
	349
	640
	665
	370
	905

	Households with one or more children 6 years old or younger *
	295
	440
	1,210
	3,715
	 


[bookmark: _Toc307833504]
	* the highest income category for these family types is >80% HAMFI


Table 6 - Total Households Table
	Data Source:
	2005-2009 CHAS






Housing Needs Summary Tables for several types of Housing Problems
1. Housing Problems (Households with one of the listed needs)
	[bookmark: _Toc307833507]
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total

	Substandard Housing - Lacking complete plumbing or kitchen facilities
	0
	15
	10
	0
	25
	0
	0
	10
	60
	70

	Severely Overcrowded - With >1.51 people per room (and complete kitchen and plumbing)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Overcrowded - With 1.01-1.5 people per room (and none of the above problems)
	40
	0
	70
	10
	120
	0
	70
	25
	75
	170

	Housing cost burden greater than 50% of income (and none of the above problems)
	695
	435
	190
	0
	1,320
	590
	755
	580
	185
	2,110

	Housing cost burden greater than 30% of income (and none of the above problems)
	0
	340
	630
	285
	1,255
	110
	160
	1,385
	915
	2,570

	
Zero/negative Income (and none of the above problems)
	


35
	


0
	


0
	


0
	


35
	


85
	


0
	


0
	


0
	


85


Table 7 – Housing Problems Table
	Data Source:
	2005-2009 CHAS





2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete plumbing, severe overcrowding, severe cost burden)
	
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total

	Having 1 or more of four housing problems
	735
	445
	270
	10
	1,460
	590
	825
	615
	320
	2,350

	Having none of four housing problems
	30
	420
	1,070
	835
	2,355
	180
	630
	2,475
	2,455
	5,740

	Household has negative income, but none of the other housing problems
	35
	0
	0
	0
	35
	85
	0
	0
	0
	85


[bookmark: _Toc307833510]Table 8 – Housing Problems 2
	Data Source:
	2005-2009 CHAS





3. Cost Burden > 30%
	
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total

	Small Related
	275
	365
	355
	995
	175
	209
	875
	1,259

	Large Related
	50
	0
	75
	125
	0
	125
	345
	470

	Elderly
	215
	260
	250
	725
	290
	405
	360
	1,055

	Other
	195
	170
	160
	525
	240
	235
	400
	875

	Total need by income
	735
	795
	840
	2,370
	705
	974
	1,980
	3,659


[bookmark: _Toc307833513]Table 9 – Cost Burden > 30%
	Data Source:
	2005-2009 CHAS





4. Cost Burden > 50%
	
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total

	Small Related
	275
	235
	20
	530
	165
	205
	280
	650

	Large Related
	50
	0
	0
	50
	0
	45
	65
	110

	Elderly
	215
	65
	115
	395
	190
	290
	105
	585

	Other
	195
	150
	55
	400
	240
	215
	135
	590

	Total need by income
	735
	450
	190
	1,375
	595
	755
	585
	1,935


[bookmark: _Toc307833516]Table 10 – Cost Burden > 50%
	Data Source:
	2005-2009 CHAS





5. Crowding (More than one person per room)
	
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	>80-100% AMI
	Total

	Single family households
	40
	0
	70
	10
	120
	0
	70
	25
	45
	140

	Multiple, unrelated family households
	0
	0
	0
	0
	0
	0
	0
	0
	25
	25

	Other, non-family households
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total need by income
	40
	0
	70
	10
	120
	0
	70
	25
	70
	165


Table 11 – Crowding Information
	Data Source:
	2005-2009 CHAS



This table displays the estimated number of households that include children under the age of 18 by tenancy and household income (expressed as a percentage of Area Median Income (AMI)).
Estimated Number of Household with Children under 18 by Tenancy and Income
	
	Renter
	Owner

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total

	Households with Children Present
	543
	625
	951
	2119
	855
	1621
	3422
	5898

	Alternate Data
	Used in Report
	Source: Estimates from HUD Table 8: Census Tenure By Families and Presence of Children ACS 07-09


Source: Table 6 and 8 2005-2009 CHAS



The above table displays the estimated number of households that include children under the age of 18 by tenancy and household income (expressed as a percentage of Area Median Income (AMI)). 

To determine the households with children present, data provided by HUD’s Comprehensive Housing Affordability Strategy (CHAS) was analyzed. The CHAS provides Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete plumbing, severe overcrowding, severe cost burden) in Table 8.  Based on Table 8 the following modified table is obtained: 

Modified HUD Table 8: Housing Problems
	
	
	RENTER
	
	OWNER
	

	
	0-30%
	>30-50%
	>50-80%
	>80-100
	Total
	0-30%
	>30-50%
	>50-80%
	>80-100
	Total
	TOTAL

	Households with and w/o housing problems
	765
	865
	1340
	845
	3815
	770
	1455
	3090
	2775
	8090
	11905

	
	20%
	23%
	35%
	22%
	
	9.5%
	18%
	38%
	34%
	
	



Based on the 2007 -09 American Fact Finder Estimates, of the owner- occupied housing units, 37% have children under 18 years, and of the renter-occupied housing units, 47% have children under 18 years. 

	
	Estimate

	Total
	29,717

	OWNER OCCUPIED housing units
	23,955      

	 With children under 18
	 9,006      37%

	RENTER OCCUPIED housing units
	5,762

	 With children under 18
	  2,718     47%


Source: American Fact Finder HH by Presence of People under 18 Years by HH Ty by age of People 07-09

Utilizing the above information with the percentages from Modified Table 8 the resulting table will provide the estimated renter and owner’s households with children present experiencing housing problems:

Households with Children Present Experiencing Housing Problems
	
	
	RENTER
	
	OWNER
	

	AMI
	0-30%
	>30-50%
	>50-80%
	>80-100
	Total
	0-30%
	>30-50%
	>50-80%
	>80-100
	Total
	TOTAL

	
	
	
	
	
	2718
	
	
	
	
	9006
	11,724

	Households with Children Present
	543
	625
	951
	839
	
	855
	1621
	3422
	3,062
	
	


Source: 2005-09 CHAS DATA; American Fact Finder 07-09


What are the most common housing problems?

The most common housing problems experience by both owners and renters in Rio Rancho is cost burden, severe cost burden, and overcrowding.  Of those most affected with severe cost burden are renters in the income categories 0-30% AMI and >30-50%, and owners in the income categories 0-80% AMI.

Renters are having 1 or more of four housing problems than owners. Twenty-six percent (26%) of renters in 0-100% AMI are having such problems when compared to 10.3% of owners in the same income category.
Are any populations/household types more affected than others by these problems?
Cost burden and severe cost burden affects almost proportionately small related households, elderly households, and other households in the income category 0-80% AMI.  
Overcrowding is more prevalent in single family households in the income range 0 –100% AMI. In renters, overcrowding is higher for single family households in >50-80% AMI, and for owners in the >30-50% AMI.
Describe the characteristics and needs of Low-income individuals and families with children (especially extremely low-income) who are currently housed but are at imminent risk of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families and individuals who are receiving rapid re-housing assistance and are nearing the termination of that assistance.

According to the 2010 U.S. Census, there are a total of 12, 825 households with one or more persons under 18 years in Rio rancho.  Of this total, it was estimated, utilizing HUD tables 6 and 8, that 2,119 renters in the 0-80% AMI category have children under the age of 18, and 3,422 owner households in the same income category have children under the age of 18.  Owners in the income category >50-80% are the group with the highest percentage of children under the age of 18. It was mentioned above that the most common housing problems experienced by both owners and renters in Rio Rancho is cost burden, severe cost burden, and overcrowding.  Among those most affected are renters 0-30% AMI and >30-50% AMI, and owners 0-80% AMI. Based on this data, it can be inferred that owners in the income category >50-80% which represents the group with the highest percentage of children under the age of 18, are at a higher risk of becoming homeless due to cost burden and overcrowding. 

The 2011 Annual Homeless Assessment Report to Congress prepared by U.S. HUD during November 2012 shows two important nationwide trends in homelessness. First, sheltered homelessness among families with children increased steadily between 2007 and 2010, declining slightly in 2011; and second that homelessness overall has declined since 2007. 

The economic recession had a particular impact on the stability of family households. Between 2007 and 2011, there was a 38.5% increase in the number of persons in families coming from stable housing arrangements just prior to entering the shelter system. This shows that families in economic distress are at particular risk of becoming homeless, perhaps because they often have fewer housing options than one-person households. On the other hand, homelessness overall declined between 5 and 13 percent, depending on the population, but most notably among single adults.  Among the states listed as experiencing increases in homelessness each year between 2007 and 2011 was New Mexico.

Review of the New Mexico Coalition to End Homelessness (NMCEH) web site revealed that during 2000 a group of non-profit agencies and the New Mexico Mortgage Finance Authority founded the NMCEH. This statewide coalition coordinates HUD’s Continuum of Care (CoC) program application for New Mexico. In New Mexico there are two CoCs: the Albuquerque CoC and the Balance of State CoC.  Both CoCs have received funding from HUD. To receive funding the CoCs are required to conduct a point-in time count of shelter and unsheltered homeless households/persons with and without children. These data can be accessed at HUD’s website. A review of Albuquerque CoC data revealed that during the point-in time count conducted during 2012 there were a total of 1,061 sheltered and unsheltered homeless households. Of this total 16% were households with children. Review of the Rest of the State CoC data revealed that for the same period there were a total of 1,295 sheltered and unsheltered homeless households, of which 19% were households with children. 

Although there is no specific data for the number of homeless in the City, there appears to be a need for emergency assistance as reported by the City in its FY 2012-13 Action Plan.  The Plan reported that the Rio Rancho School District accounted for 647 homeless students in the school district. It also reported that a search of the New Mexico Coalition to End Homelessness database revealed that there were 17 homeless in Rio Rancho on the day the search was done. The Action Plan added that according to RealtyTrack there have been over 647 houses foreclosed in Rio Rancho in January 2012. The Plan clarifies that there is no evidence to indicate that those whose homes were foreclosed are now homeless. However, it adds that evidence of residents finding themselves evicted or foreclosed upon, leaving them without a home, is anecdotal, but several community service organizations have stated that some of the residents they serve belong in the category of homeless or near-homeless, and it is clear the need exists for emergency housing assistance.
If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of the at-risk group and the methodology used to generate the estimates:

Specify particular housing characteristics that have been linked with instability and an increased risk of homelessness
According to the “State of Homelessness in America 2012” prepared by the National Alliance to End Homelessness, homelessness is basically caused by economic factors, mainly the inability to pay for housing. The report indicates that one of the challenges faced by poor people when trying to obtain housing is the level of housing cost burden.  Chapter Two of the aforementioned document states that based on the U.S. Census 2010 American Community Survey 75% of households at or below the poverty line are severely housing cost burdened. Based on this, it will be safe to conclude that in Rio Rancho those renters and owners experiencing cost burden and severe cost burden can be categorized as at risk population. The most common housing problem for both owners and renters 0-80% AMI were cost burden, severe cost burden and overcrowding. 

Since the City of Rio Rancho does not receive any program funds under the HEARTH Act, data have not been collected of the at-risk population. The estimates provided on this Plan take into account the housing characteristics associated with instability and an increased risk of homelessness, such as overcrowding and severe cost burden. 




NA-15 Disproportionately Greater Need: Housing Problems
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.
Introduction

Disproportionate greater need exists when the members of racial or ethnic group at an income level experience housing problems at a greater rate (10 percentage points or more) than the income level as a whole.  This Section will analyze disproportionate greater need for income levels 0-30%, >30-50%, >50-80%, >80-100% AMI, by race or ethnicity. The housing problems included are as follows: lacks complete kitchen facilities, lacks complete plumbing facilities, overcrowding –more than one person per room, and cost burden greater than 30%.

0%-30% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	1,435
	95
	120
	86.9%

	White
	865
	65
	105
	93.0%

	Black / African American
	45
	0
	0
	100%

	Asian
	0
	0
	0
	0

	American Indian, Alaska Native
	25
	0
	0
	100%

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	495
	30
	15
	94%


Table 12 - Disproportionally Greater Need 0 - 30% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 

30%-50% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	1,765
	550
	0
	76%

	White
	955
	400
	0
	70%

	Black / African American
	30
	25
	0
	54%

	Asian
	60
	0
	0
	100%

	American Indian, Alaska Native
	40
	0
	0
	100%

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	675
	125
	0
	84%


Table 13 - Disproportionally Greater Need 30 - 50% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30% 

50%-80% of Area Median Income: Housing Problems by Race
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	2,895
	1,530
	0
	65.4%

	White
	1,730
	1,165
	0
	59.7%

	Black / African American
	85
	50
	0
	62.9%

	Asian
	85
	0
	0
	100%

	American Indian, Alaska Native
	10
	0
	0
	100%

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	935
	300
	0
	75.7%


Table 14 - Disproportionally Greater Need 50 - 80% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income: Housing Problems by Race
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	1,535
	2,085
	0
	42.4%

	White
	880
	1,415
	0
	38.3%

	Black / African American
	19
	15
	0
	55.8%

	Asian
	15
	15
	0
	100%

	American Indian, Alaska Native
	10
	80
	0
	11.1%

	Pacific Islander
	0
	15
	0
	0

	Hispanic
	600
	485
	0
	55.3%


Table 15 - Disproportionally Greater Need 80 - 100% AMI
	Data Source:
	2005-2009 CHAS





*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

Discussion

Analysis of the data indicates that disproportionate needs exist for various categories of income groups.  For the very-low income (0-30% AMI) households, housing problems are experienced with a disproportionately greater frequency by Black/African American and American Indian/Alaskan Native households.  For the low-income (>30-50% AMI)  households, housing problems are experienced with a disproportionately greater frequency by Black/African American, Asian, and American Indian/Alaskan Native households.  For the moderate-income (>50-80% AMI) households, housing problems are experienced with a disproportionately greater frequency by Asian, American Indian/Alaskan Native, and Hispanic households. Finally, for the middle income (>80-100%) households, housing problems are experienced with a disproportionately greater frequency by Black/African American, Asian, American Indian/Alaskan Native, and Hispanic households.









NA-20 Disproportionately Greater Need: Severe Housing Problems
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when members of racial or ethnic group at an income level experience housing problems at a greater rate (10 percentage points or more) than the income level as a whole. This Section will analyze disproportionate greater need for income levels 0-30%, >30-50%, >50-80%, >80-100% AMI, by race or ethnicity experiencing severe housing problems. The severe housing problems included are as follows, lacks complete kitchen and plumbing facilities; overcrowded households with more than 1.5 persons per room, not including bathrooms, porches, foyers, halls or half-rooms; and households with cost burdens of more than 50 percent of income.

0%-30% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	1,325
	210
	120
	80.0%

	White
	825
	105
	105
	79.7%

	Black / African American
	45
	0
	0
	100%

	Asian
	0
	0
	0
	0

	American Indian, Alaska Native
	25
	0
	0
	100%

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	425
	100
	15
	80%


Table 16 – Severe Housing Problems 0 - 30% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 



30%-50% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	1,270
	1,050
	0
	54.7%

	White
	645
	710
	0
	47.6%

	Black / African American
	0
	55
	0
	0

	Asian
	50
	10
	0
	83.3%

	American Indian, Alaska Native
	40
	0
	0
	100%

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	520
	280
	0
	65%


Table 17 – Severe Housing Problems 30 - 50% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 

50%-80% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	885
	3,545
	0
	19.97%

	White
	545
	2,345
	0
	18.8%

	Black / African American
	0
	135
	0
	0

	Asian
	40
	45
	0
	42%

	American Indian, Alaska Native
	0
	10
	0
	0

	Pacific Islander
	0
	0
	0
	0

	Hispanic
	270
	965
	0
	21.9%


Table 18 – Severe Housing Problems 50 - 80% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 


80%-100% of Area Median Income
	Housing Problems
	Has one or more of four housing problems
	Has none of the four housing problems
	Household has no/negative income, but none of the other housing problems
	Comparison         (%)

	Jurisdiction as a whole
	330
	3,290
	0
	9.1%

	White
	155
	2,140
	0
	6.75%

	Black / African American
	0
	34
	0
	0

	Asian
	0
	30
	0
	0

	American Indian, Alaska Native
	0
	90
	0
	0

	Pacific Islander
	0
	15
	0
	0

	Hispanic
	175
	910
	0
	16.1%


Table 19 – Severe Housing Problems 80 - 100% AMI
	Data Source:
	2005-2009 CHAS





*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50% 

Discussion

Analysis of the data indicates that disproportionate needs exist for various categories of income groups.  For the very-low income (0-30% AMI) households, housing problems are experienced with a disproportionately greater frequency by Black/African American and American Indian/Alaskan Native households.  For the low-income (>30-50% AMI)  households, housing problems are experienced with a disproportionately greater frequency by Asian, American Indian/Alaskan Native and Hispanic households.  For the moderate-income (>50-80% AMI) households, housing problems are experienced with a disproportionately greater frequency by Asian households. Finally, the analysis did not identify racial groups experiencing disproportionate needs in the middle income (>80-100% AMI) categories. 
NA-25 Disproportionately Greater Need: Housing Cost Burdens
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a whole.
Introduction

A disproportionately greater need exists when members of racial or ethnic group as a whole experience housing problems at a greater rate (10 percentage points or more) than the group as a whole. This Section will analyze disproportionate greater number of severely cost-burdened households by race or ethnicity. The severe housing problems included are as follows, lacks complete kitchen and plumbing facilities; overcrowded households with more than 1.5 persons per room, not including bathrooms, porches, foyers, halls or half-rooms; and households with cost burdens of more than 50 percent of income.
Housing Cost Burden by Race
	Housing Cost Burden
	<=30%
	30-50%
	>50%
	No/negative income (not computed)

	Jurisdiction as a whole
	19,290
	5,465
	3,540
	120

	White
	13,005
	3,235
	2,020
	105

	Black / African American
	490
	235
	45
	0

	Asian
	150
	215
	100
	0

	American Indian, Alaska Native
	405
	45
	65
	0

	Pacific Islander
	30
	0
	0
	0

	Hispanic
	4,980
	1,705
	1,280
	15


Table 20 – Greater Need: Housing Cost Burdens AMI
	Data Source:
	2005-2009 CHAS





Discussion

The table below was prepared using Table 20 above provided by HUD. It can be seen that, overall, Rio Rancho has 28,415 households with 9,005 or 32% experiencing cost burden, of which 12 % are experiencing severe cost burden.  When analyzed in terms of disproportionate greater need based on race and ethnicity with regard to housing cost burden and severe cost burden, Black/African American households, Asian households, and American Indian/ Alaska Native households are experiencing cost burden (30-50%), while there are no households experiencing severe cost burden (>50%).

Modified Table 20: Housing Cost Burden by Race
	Housing Cost Burden
	<=30%
	30-50%
	>50%
	Neg Income (not computed
	Total

	Jurisdiction as a whole
	19290
68%
	5464
19%
	3540
12%
	120
	28415

	White
	13005
71%
	3235
18%
	2020
11%
	105
	18365

	Black / African American
	490
64%
	235
30%
	45
6%
	0
	770

	Asian
	150
32%
	215
46%
	100
22%
	0
	465

	American Indian, Alaska Native
	405
79%
	45
9%
	65
12%
	0
	515

	Pacific Islander
	30
100%
	0
0
	0
0
	0
	30

	Hispanic
	4980
62%
	1705
21%
	1280
16%
	15
	7980

	Data Source:
	2005-2009 CHAS Table 20 – Greater Need: Housing Cost Burdens AMI


NA-30 Disproportionately Greater Need: Discussion

Income categories in which a racial or ethnic group has disproportionately greater need
The income categories, in which a racial or ethnic group has disproportionately greater need than the needs of that income category as a whole, are summarized below:
 1. Households with Housing Problems (lacking complete kitchen/plumbing facilities, overcrowding with more than one person per room, and cost burden greater than 30%:
-      Black/African American Households at 0-30% AMI, 30-50% AMI, and 80-100% AMI
-      Asian Households at 0-30% AMI, 30-50% AMI, 50-80% AMI, and 80-100% AMI.
-      American Indian, Alaska Native Households at 30-50% AMI, 50-80% AMI, and 80-100% AMI
-      Hispanic Households at 50-80% AMI and 80-100% AMI.
 2. Households with Severe Housing Problems (lacking complete kitchen/plumbing facilities, overcrowding with more than 1.5 persons per room, not including bathrooms, porches, foyers, halls or half-rooms; and households with cost burdens of more than 50 percent of income.
-      Black/African American Households at 0-30% AMI.
-      American Indian, Alaska Native Households at 0-30% AMI, and 30-50% AMI.
-      Asian Households at 30-50% AMI, and 50-80% AMI.
-      Hispanic Household at 50-80% AMI.
Overall, of the total households 32 % experience cost burden and 12% experience severe cost burden.
Needs not previously identified
In addition to the housing problems experience by the low to middle income residents of Rio Rancho, the City residents have also been affected by the U.S. housing bubble. According to the 2012 Analysis of Impediments to Fair Housing Choice (AI) prepared by ASK Development Solutions, Inc. for the City of Rio Rancho, as of April 2012, the City had a monthly average of 130 single-family housing units (or 0.35 percent of all units) in some stage of foreclosure. Foreclosures include all for sale housing unit types in pre-foreclosure, bank ownership, or up for auction.  The AI added that when compared to Sandoval County, the State of New Mexico, and the U.S. as a whole, Rio Rancho showed a significantly higher foreclosure rate than all units in comparison: Sandoval County at 0.27 percent of units; New Mexico at 0.10 percent of units; and U.S. at 0.15 percent of units.
The effect of foreclosure on homelessness was studied by the National Alliance to End Homelessness in collaboration with the National Coalition for the Homeless, the National Health Care for the Homeless Council, the National Association for the Education of Homeless Children and Youth, the National Law Center on Homelessness and Poverty, the National Low Income Housing Coalition and the National Policy and Advocacy Council on Homelessness. During 2009 a report “Foreclosure to Homelessness 2009- the forgotten victims of the subprime crisis” was published. The same was based on responses to surveys disseminated by all the sponsoring organizations. Based on the response to identify the percentage of clients who had become homeless due to foreclosure within the last twelve months, it was determined the median response to the percent becoming homeless as a result of foreclosure homes was 10 percent (page 5 of the aforementioned report). Additionally, it was determined that renters were more heavily represented than the owner-occupiers of foreclosed units. The report indicated that the two most common responses to post eviction living arrangements was to living with family and friend (86%) and emergency shelter (61%).
Given the rate of foreclosure in the City, the effects of foreclosure on homelessness, and on living arrangements, it could be said that overcrowding problems may be exacerbated in the future and the need for homeless prevention programs justified.
Are any of those racial or ethnic groups located in specific areas or neighborhoods in your community?

The maps below show the following: 2000 low-to moderate- income Census Tracts, as provided by the City, and the percentage of low-income and extremely-low-income households with any 4 severe housing problems.  The concentration of minority populations was obtained from the City’s FY 2013 – 2014 Action Plan tables 3 and 4, displayed in this section after the maps.   Analysis of the maps and minority information revealed that Census Tracts 107.10, 107.11, and 107.13 displayed a high concentration of Hispanics. Census Tracts 107.11 and 107.13 in addition to being identified as a low/mod areas, have over 83% of its low-income households, and over 86% of its extremely-low-income population experiencing any four (4) severe housing problems.    
 
[image: ]

Source: City of Rio Rancho Action Plan 2013-2014. 





[bookmark: _Toc309810478]% of Extremely Low Income Households with any Severe Housing Problems [image: ] Source: HUD CPD Maps Consolidated Plan and Continuum of Care Planning Tool 2013- Rio Rancho
% of Low Income Households with Any Severe Housing Problems[image: ]
Source: HUD CPD Maps Consolidated Plan and Continuum of Care Planning Tool 2013- Rio Rancho

Minority Population - African-American Population by Census Tracts in Rio Rancho

	Census Tracts for the City of Rio Rancho
	Total Tract Population
	Other Minority not Hispanic
	Black or African American Alone
	Percent of African American Population in the Minority Population Group

	Census Tract 107.02
	5565
	1287
	103
	8.00%

	Census Tract 107.03
	6058
	1331
	0
	0.00%

	Census Tract 107.05
	5322
	1183
	138
	11.67%

	Census Tract 107.09
	4485
	912
	81
	8.88%

	Census Tract 107.10
	2737
	830
	50
	6.02%

	Census Tract 107.11
	6650
	1347
	186
	13.81%

	Census Tract 107.12
	5102
	1271
	161
	12.67%

	Census Tract 107.13
	4924
	1224
	91
	7.43%

	Census Tract 107.14
	3347
	809
	81
	10.01%

	Census Tract 107.15
	3749
	580
	130
	22.41%

	Census Tract 107.16
	4922
	779
	144
	18.49%


Source: Census 2000.

Minority Population - Hispanics 
By Census Tracts - Rio Rancho
	Census Tracts for the City of Rio Rancho
	Total Tract Population
	Not Hispanic or Latino
	Hispanic or Latino
	Percent of Hispanic Population Compared to Not Hispanic Population in the Tract
	Percent of Hispanic Population in the Tract Population

	Census Tract 107.02
	5565
	4154
	1411
	34.04%
	25.35%

	Census Tract 107.03
	6058
	1943
	1963
	101.03%
	32.40%

	Census Tract 107.05
	5322
	3895
	1427
	36.64%
	26.81%

	Census Tract 107.09
	4485
	3317
	1168
	35.21%
	26.04%

	Census Tract 107.10
	2737
	1712
	2025
	118.28%
	73.99%

	Census Tract 107.11
	6650
	4331
	2319
	53.54%
	34.87%

	Census Tract 107.12
	5102
	3638
	1464
	40.24%
	28.69%

	Census Tract 107.13
	4924
	3326
	1598
	48.05%
	32.45%

	Census Tract 107.14
	3347
	2608
	739
	28.34%
	22.08%

	Census Tract 107.15
	3749
	2976
	773
	25.97%
	20.62%

	Census Tract 107.16
	4922
	3901
	1021
	26.17%
	20.74%



Source: Census 2000. 
NA-35 Public Housing
Introduction

The City of Rio Rancho updated the information that appeared in the City’s Fifth Annual Action Plan for FY 2012-2013 concerning Section 8 Vouchers, which indicated among other things, that the Section 8 tenants living in the City of Rio Rancho remains at 174, and that there is a four-year waiting list of 120 households slated for Rio Rancho. It was added that the waiting list is closed and has been closed for a period of five years.

The Santa Fe Civic Housing Authority (SFCHA) clarified that approximately 200 vouchers managed by them are currently being utilized by tenants who have rented from landlords in Rio Rancho. Of those 100 are vouchers that HUD has designated to Town of Bernalillo and subsequently to the SFCHA. The SFCHA also manages vouchers that have been “ported” to them that HUD has designated to other Authorities. Most of these “ported” vouchers belong to the City of Albuquerque (60 vouchers) and Bernalillo County (20 vouchers); however, these vouchers are managed by SFCHA. According to SFCHA, Rio Rancho has entered jurisdictional agreements with those entities and in the future they will most likely be managing their vouchers in Rio Rancho. 

According to SFCHA, Rio Rancho has 0 vouchers that HUD has assigned or designated to them. In the past Town of Bernalillo has been the sole management entity for voucher holders who choose to live in Rio Rancho. Basically to select Rio Rancho as a place to live, a client gets on a waiting list, obtains a voucher and is required to live in the community that issues the voucher. After a period of about one year, that client can then move to any community that accepts vouchers (for example Rio Rancho) and has either a Housing Authority or a Memorandum of Understanding (MOU) with a Housing Authority so that the Housing Authority can manage the voucher.  This is how Rio Rancho has 200 voucher rentals. At any time, these clients can end their lease, move or quit the voucher program. At that time the voucher is then filled by the jurisdiction. The SFCHA added that it does not have a waiting list for Rio Rancho residents. 

On January 2013 the County of Bernalillo and the City entered into a Memorandum of Understanding (MOU) to administer the Section 8, Housing Choice Voucher Program for those vouchers issued by the Bernalillo County Housing Authority within the City limits. The time of performance for the MOU started December 1, 2012, and will remain in effect unless terminated by agreement of both the City and County. 

Under the MOU the County will administer the aforementioned program to comply with HUD requirements, provide Family Self-Sufficiency services to eligible Rio Rancho residents, and provide Veterans Affairs Supportive Housing services to eligible Rio Rancho residents.

The City also entered into a Memorandum of Understanding (MOU) with the Albuquerque Housing Authority (AHA) dated March 1, 2013, to administer the Section 8, Housing Choice Voucher Program for those vouchers issued by the Albuquerque Housing Authority within the City limits.  The time of performance for the MOU started March 1, 2013, and will remain in effect unless terminated by agreement of both parties.

Under the MOU, AHA will administer the aforementioned program to comply with HUD requirements, provide Family Self-Sufficiency services to eligible Rio Rancho residents, and provide Veterans Affairs Supportive Housing services to eligible Rio Rancho residents.

According the City of Rio Rancho there are no Public Housing Authorities within the City of Rio Rancho. 

 Totals in Use
	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	# of units vouchers in use
	0
	0
	0
	0
	0
	0
	0
	0
	0



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 21 - Public Housing by Program Type
	Data Source:
	PIC (PIH Information Center)





 Characteristics of Residents
	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	Average Annual Income
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Average length of stay
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Average Household size
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# Homeless at admission
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of Elderly Program Participants (>62)
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of Disabled Families
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of Families requesting accessibility features
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of HIV/AIDS program participants
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of DV victims
	0
	0
	0
	0
	0
	0
	0
	0
	0




	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 22 – Characteristics of Public Housing Residents by Program Type
	Data Source:
	PIC (PIH Information Center)





 Race of Residents
	Program Type

	Race
	Certificate
	Mod-Rehab
	Public Housing
	

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	White
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Black/African American
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Asian
	0
	0
	0
	0
	0
	0
	0
	0
	0

	American Indian/Alaska Native
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Pacific Islander
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other
	0
	0
	0
	0
	0
	0
	0
	0
	0



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 23 – Race of Public Housing Residents by Program Type
	Data Source:
	PIC (PIH Information Center)






Ethnicity of Residents
	Program Type

	Race
	Certificate
	Mod-Rehab
	Public Housing
	

	
	
	
	
	Total
	Project -based
	Tenant -based
	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	Hispanic
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Not Hispanic
	0
	0
	0
	0
	0
	0
	0
	0
	0



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 24 – Ethnicity of Public Housing Residents by Program Type
	Data Source:
	PIC (PIH Information Center)






Section 504 Needs Assessment
Needs of public housing tenants and applicants on the waiting list for accessible units

Since the City does not have a Public Housing Authority and does not own vouchers, it cannot answer this question. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
How do these needs compare to the housing needs of the population at large

Since the City does not have a Public Housing Authority and does not own vouchers, it cannot answer this question. 
NA-40 Homeless Needs Assessment
Homeless Needs Assessment

INTRODUCTION

The Consolidated (CoC) Plan regulations require that the City describe the nature and extent of unsheltered and sheltered homeless within its jurisdiction, using, at a minimum, data from the Homeless Management Information System (HMIS) and data from the Point-In-Time (PIT) count. HUD requires that the grantees consult with their local Continuum of Care to generate data for the tables presented below. In addition, HUD advises that those jurisdictions with multiple Continuums of Care should present combined data across for all Continuums within the geographic area of the jurisdiction. 

In the case of Rio Rancho, there is not a Continuum of Care within city limits. Just the opposite, Rio Rancho is located within the State of New Mexico which has two Continuums of Care. The New Mexico Coalition to End Homelessness (NMCEH) identifies the Albuquerque CoC and the New Mexico Balance of State CoC as the two CoCs operating within the State of New Mexico.  Both CoCs have received funding from HUD, and both have conducted the point-in-time count.  The City of Rio Rancho is in close proximity to the City of Albuquerque and is part of the Albuquerque Metropolitan Statistical Area (MSA); however, it is not within the Albuquerque CoC boundaries. 

Since there is no specific data for the number of homeless in the City, during preparation of its 2012-2013 Action Plan the City conducted an unscientific study on homelessness with outcomes suggesting that there are currently homeless persons and persons at risk of becoming homeless within city limits. More detailed information on this can be found in the Section “Characteristics of Low-Income Families/Needs of Families Entering Homeless Assistance”. 
   
Given the mobility of homeless persons, the location of Rio Rancho as part of the Albuquerque MSA, and the availability of data for the Albuquerque CoC,  a decision was made to include the 2012 Albuquerque CoC “Homeless Populations and Subpopulations Data” obtained from HUD’s web site, to describe plausible trends on homelessness for the City of Rio Rancho.

	Population
	Estimate the # of persons experiencing homelessness on a given night
	Estimate the # experiencing homelessness each year
	Estimate the # becoming homeless each year
	Estimate the # exiting homelessness each year
	Estimate the # of days persons experience homelessness

	
	Sheltered
	Unsheltered
	
	
	
	

	Persons in Households with Adult(s) and Child(ren)       
	389
	38
	970
	485
	485
	N/A

	Persons in Households with Only Children
	26
	5
	60
	30
	30
	N/A

	Persons in Households with Only Adults
	629
	344
	970
	485
	485
	N/A

	Chronically Homeless Individuals
	238
	149
	353
	N/A
	N/A
	N/A

	Chronically Homeless Families
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Veterans
	116
	71
	110
	55
	55
	N/A

	Unaccompanied Child
	26
	5
	60
	30
	30
	0

	Persons with HIV
	2
	0
	8
	4
	4
	0


Table 25 - Homeless Needs Assessment
Sources: HUD’s 2012 CoC Homeless Assistance Program Homeless Population and Subpopulation; Draft City of Albuquerque 2013-2017 Consolidated Plan prepared by the City of Albuquerque.

RURAL HOMELESS NEEDS

None of the homeless population is located in rural areas.



Jurisdiction’s Rural Homeless Population 

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and sheltered homelessness with the jurisdiction

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of days that persons experience homelessness," describe these categories for each homeless population type (including chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):


RACE AND ETHNICITY OF HOMELESS TABLE

Information for Table Not Available

Nature and Extent of Homelessness by Racial and Ethnic Group

According to the City of Albuquerque Draft 2013 -2017 Consolidated Plan prepared by the City of Albuquerque Department of Family and Community Services, minimal information is available from the Point-in-Time Counts concerning the characteristics of those experiencing homelessness.  It adds that the Annual Performance Report for the Albuquerque CoC agencies provides additional information on the served population during 2011, with Hispanics, Native Americans and African American being represented at 3 to 3.5 times greater, respectively, than their proportion in the general population. 

Nature and Extent of Unsheltered and Sheltered Homelessness, including Rural Homelessness

As mentioned before, the City of Rio Rancho has not conducted a Point-in-Time Count to determine the number, nature, and extent of homelessness in the City. 

NA-45 Non-Homeless Special Needs Assessment




Introduction

The Consolidated Plan requires that, to the extent practicable, the housing needs of persons who are not homeless but require supportive housing be described.  This includes but is not limited to the elderly (defined as 62 and older); the frail elderly (defined as an elderly persons who require assistance with three or more activities of daily living); persons with disabilities; persons with alcohol or other drug addiction; persons with HIV/AIDS and their families; and victims of domestic violence.

This Section seeks to address this aspect of the Consolidated Plan regulations. However, since the City of Rio Rancho is not a recipient of HOPWA funds, the HOPWA and HIV Housing Need Tables are not included.



Characteristics of Special Needs Populations
According to the 2012 Analysis of Impediments to Fair Housing Choice (AI) prepared by ASK Development Solutions, Inc. for the City of Rio Rancho, the median age of the population of Rio Rancho according to the 2010 census was 36.3 years with 28 percent of the population under 18 years old compared to 25 percent for the State of New Mexico, and 11 percent were 65 years and older compared to 13 percent for the State. The numbers and percentages for age distribution rounded to the nearest whole number are detailed in the table below and represented in the corresponding Population Age Distribution Figure. 

Population Age Distribution Rio Rancho 2010 Table 

	Ages
	No. of Persons
	%
	No. of Persons
	%

	
	Rio Rancho
	New Mexico

	Under age 18
	24,611
	28%
	518,913
	25%

	18 and over
	62,910
	72%
	1,540,266
	75%

	20-24
	 4,604
	5%
	   142,370
	7%

	25-34
	11,292
	13%
	   267,245
	13%

	35-49
	19,289
	22%
	   393,362
	19%

	50-64
	16,095
	18%
	   404,106
	20%

	65 and over
	 9,443
	11%
	   272,255
	13%


	Source: US Census Bureau







Age Distribution Percentages in Rio Rancho 2010 Figure
[image: Page 16, Figure 3]
Source: US Census Bureau

Concerning rate of poverty and participation in government programs, the AI indicated that in Rio Rancho, 11% of people age 65 and over were below the poverty level, compared to 13.3% in the State of New Mexico. In addition, among the civilian non-institutionalized population in 2010, 12 percent reported a disability. The likelihood of having a disability varied by age - from 2 percent of people under 18 years old, to 12 percent of people 18 to 64 years old, and to 40 percent of those 65 and over.

Housing and Supportive Service Needs and Determination 

To determine the housing needs of the older population in Rio Rancho, data provided by HUD’s Comprehensive Housing Affordability Strategy (CHAS) was analyzed. The CHAS provides total households by income for elderly households. The category Elderly is comprised of two subcategories: persons 62-74 years of age (elderly), and persons age 75 or older (frail elderly). The CHAS also identifies households having housing problems. 

HUD established in Table 6 Section NA-10 the number of households in the 0-100% HAMFI to be 12,025 households.  Of these,  1,815 were households containing at least one person 62-74 years of age (elderly), and 2,024 were households containing at least one person age 75 or older( frail elderly). The table below shows the data as presented in section NA-10. 









Number of Households Table 6
	
	0-30% HAMFI
	>30-50% HAMFI
	>50-80% HAMFI
	>80-100% HAMFI
	>100% HAMFI

	Total Households *
	1,655
	2,320
	4,430
	3,620
	 

	Small Family Households *
	530
	695
	1,885
	11,190
	 

	Large Family Households *
	50
	145
	570
	1,925
	 

	Household contains at least one person 62-74 years of age
	235
	400
	615
	565
	2,045

	Household contains at least one person age 75 or older
	349 
	640
	665
	370
	905

	Households with one or more children 6 years old or younger *
	295
	440
	1,210
	3,715
	 


* the highest income category for these family types is >80% HAMFI
Source: HUD CHAS 2005-2009

The table above was modified to reduce the categories of households displayed, in addition to total households, as follows: elderly, frail elderly and non-elderly households. The table below is the resulting modified table: 

Number of Households Modified Table 6 
	
	0-30% HAMFI
	>30-50% HAMFI
	>50-80% HAMFI
	>80-100% HAMFI
	>100% HAMFI

	Total Households *
	1,655
	2,320
	4,430
	3,620
	 

	Non-Elderly Households
	875
	1280
	3,665
	16,830
	

	Household contains at least one person 62-74 years of age
	235
	400
	615
	565
	2,045

	Household contains at least one person age 75 or older
	349 
	640
	665
	370
	905



Table 9 in Section NA-10 provides information on renters and owners experiencing cost burden greater than 30%, by type of family (small related, large related, elderly, and other), and by income categories.  The table below combines owner and renter households, the categories for families, and subdivides the elderly category into two categories: elderly and frail elderly, by utilizing the ratio of elderly and frail elderly from Table 6: 

Cost Burden >30%
	
	Renter and Owner HH

	
	0-30% AMI
	>30-50% AMI
	>50-80% AMI
	Total

	Non-Elderly
	935
	1,104
	2,210
	4,249

	Elderly
	202
	253
	293
	748

	Frail Elderly
	303
	412
	317
	1,032

	Total need by income
	1,440
	1,769
	2,820
	6,029



Based on the above information households experiencing cost burden greater than 30% was computed for the elderly and the frail elderly categories, with the resulting table shown below: 
Cost Burden >30%
	Cost Burden (CB) >30% for Elderly and Frail Elderly
	0-30% HAMFI
	>30-50% HAMFI
	>50-80% HAMFI
	% with Cost Burden >30%

	
	No  CB
	CB >30%
	No  CB
	CB >30%
	No  CB
	CB >30%
	
	

	Total Households *
	1,655
	1,440
	2,320
	1,769
	4,430
	2,820
	72%
	

	Non-Elderly Households
	875
	935
	1,280
	1,104
	3,665
	2,210
	73%
	

	Elderly
	235
	202
	400
	253
	615
	293
	60%
	

	Frail Elderly
	349 
	303
	640
	412
	665
	317
	62%
	



Assuming that disproportionate representation exists when elderly and frail elderly households at 0-80% HAMFI experience housing problems at 10 percentage points or more than other households at 0-80% HAMFI, then elderly and frail elderly households in Rio Rancho are disproportionately affected by cost burden greater than 30%.

Public Size and Characteristics of Population with HIV / AIDS

The City does not collect data on persons with HIV/AIDS. The State of New Mexico, as a recipient of Ryan White Program funds collects data on HIV/AIDS populations. The data is statewide, but some of it is provided by regions, as explained below.  

The FY 2013-2015 Statewide Coordinated Statement of Need (SCSN) & Comprehensive HIV Services Plan prepared by the State of New Mexico Department of Health in June 2012, analyzes the statewide system of HIV care to determine its strengths and weaknesses with the purpose of improving the system from effective to excellent. The New Mexico Department of Health is a Ryan White Part B grantee. As such, it is responsible for the preparation of the SCSN document for the State of New Mexico, following the federal Health Resources and Services Administration (HRSA) guidelines. 

The SCSN Plan reported that as of 2010, 3,318 people were known to still be living with HIV in New Mexico. Of these, 2,025 people were living with AIDS. During 2010, 152 new persons infected with HIV were identified. This, according to the Plan, led to an incident rate of 7.4 per 100,000 populations. The document also explained that more males (86%) than females (14%) were diagnosed with HIV. Hispanics make up about 43% of New Mexico’s population. In 2010, Hispanics represented the greatest burden of new diagnoses, accounting for 48% of all new HIV cases. The rate of new HIV diagnoses among African Americans was the highest among the New Mexico race/ethnicity categories. According to the Plan, this rate is approximately five times that of Whites and nearly three times that of Hispanics. The second highest rate (12.0 per 100,000) was American Indians/Alaska Natives, which comprise about 11% of New Mexico’s population. In 2010, American Indians/Alaska Natives accounted for 18% of newly reported HIV infections. 

In terms of age, the most frequent age group for new HIV infections was persons between the ages of 25-34 years (37%), followed by those in the 35-44 age category (20%). The Plan identified transmission risk groups, with the most heavily impacted being men who have sex with men. It represented 55% of new HIV diagnoses. 

The Plan divides the state into six regions as shown in the table and figures below. The City of Rio Rancho is located within Sandoval County which is part of the Northwest Region, in close proximity to Bernalillo County.

Incidence of HIV Infection by Year of Diagnosis, 2007-2010, and Prevalence of HIV or
AIDS, 2010, by Region in New Mexico

	
	2007 HIV
	2008 HIV
	2009 HIV
	2010 HIV
	Prevalence of HIV/AIDS

	
	Incidence
	Incidence
	Incidence
	Incidence
	HIV       AIDS           Total

	
	N
	Rate
	N
	Rate
	N
	Rate
	N
	Rate
	N
	N
	N
	Rate

	Northwest
	26
	6.3
	26
	6.2
	37
	8.6
	26
	5.9
	202
	300
	502
	114.8

	Northeast
	19
	6.6
	18
	6.2
	23
	7.9
	25
	8.5
	225
	402
	627
	214.3

	Bernalillo Co.
	73
	11.9
	69
	11.1
	63
	9.9
	61
	9.2
	540
	874
	1414
	213.8

	Southeast
	7
	2.7
	10
	3.8
	8
	3.0
	9
	3.4
	73
	117
	190
	71.8

	Southwest
	20
	5.0
	33
	8.3
	35
	8.7
	31
	7.7
	253
	330
	583
	144.0

	New Mexico
	145
	7.4
	156
	7.8
	166
	8.2
	152
	7.4
	1293
	2025
	3318
	161.0


Source: FY 2013-2015 Statewide Coordinated Statement of Need (SCSN) & Comprehensive HIV Services Plan, State of New Mexico Department of Health, June 2012























HIV Incidence Rate per 100,000 Population by Region 2010
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Source: FY 2013-2015 Statewide Coordinated Statement of Need (SCSN) & Comprehensive HIV Services Plan, State of New Mexico Department of Health, June 2012



















HIV or AIDS Prevalence Rate by 100,000 population by Region 2010
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Source: FY 2013-2015 Statewide Coordinated Statement of Need (SCSN) & Comprehensive HIV Services Plan prepared by the State of New Mexico Department of Health on June 2012
NA-50 Non-Housing Community Development Needs

A combined approach was used by the Consultant and City staff, to identify the Housing and Non-Housing Community Development Needs for FY 2013 2017.  A questionnaire was sent to a wide cross-section of providers working locally, including public and private non-profit agencies. A survey was also distributed to providers to obtain input from residents. City staff assisted in contacting agencies that had not responded to the questionnaire. In addition to the questionnaire and survey, the Consultant utilized the “City of Rio Rancho 2013-2018 Infrastructure and Capital Improvement Plan (ICIP)” prepared by the City of Rio Rancho on July 2012. Finally, public meetings were also conducted to receive input on housing and community development needs. During a public meeting held by the Capital Improvement Plan Citizens Advisory Committee (CIPCAC), acting as advisory group for the Consolidated Plan and Action Plan process, main goals were established to guide the City’s affordable housing, community services, and economic opportunity programs for the next five years. 

Public Facilities
The City’s ICIP identified Public Facilities’ needs. Below is a summary of projects that based on their nature may, upon further review, be considered eligible for funding under the CDBG program:
  
Meadowlark Senior Center Parking Lot:  The parking lot is in need of improvements to meet the federal requirements established by the American with Disabilities Act (ADA). The designs under Phase I has already been completed using Community Development Block Grant (CDBG) funding. Funding has already been identified for construction of Phase I.  The City’s Department of Parks and Recreation is awaiting the results of funding allocations for 2013 for the design of Phase II. 

New Senior Center:  The city proposes the design and construction of a new 30,000 square foot senior center. The project will be phased beginning with design in Fiscal Years 2012 and 2013, with land acquisition in Fiscal 2014. Funding has been secured to plan, design, equip, and furnish a senior center, with the remaining of the funding to be determined. 

Sports Complex North: Construction of Phase I-A was successfully completed in January 2010. Comprehensive facility master planning continues for the phasing of the Sports Complex located between the Vista Entrada and Lomas Encantadas Developments. The Department is exploring phasing options and is working on identifying future funding.

Park Water Conservation: Work at Olympus, Canyon, Havasu, Falls and Cabezon Parks will commence in Fiscal Year 2013 as part of the expanded Olympus Grass Removal project. Funding has been identified for most of the project, except for Nicklaus Park. 

Park Above: The project consists of designing, constructing, and equipping this regional park facility which will offer uniquely configured parkscape elements and special features for children with disabilities. Research and conceptual design commenced in the fall of 2011. The City has identified state severance tax bond proceeds and other funding sources to implement the project. The Department proposes to identify and secure additional funding to begin construction in 2013.

Need Determination
The “City of Rio Rancho 2013-2018 Infrastructure and Capital Improvement Plan (ICIP)” prepared by the City of Rio Rancho on July 2012 established the need for the aforementioned projects. According to the City, this document constitutes the primary basis upon which subsequent annual capital budgets will be formulated and presents multi-year projection of capital needs and financing requirements. The document was adopted via Resolution No. 50 Enactment No. 12-050. Its preparation included a public hearing held in May 10, 2012. 

Gaps identified by agencies responding to the Consolidated Plan Questionnaire, identified the need for a New Senior Center as a high priority. In addition, the City Parks, Recreation and Community Services Department identified as having high priority, an all-inclusive park, and ADA improvements to parks and recreation centers to comply with ADA requirements. 

The City use of CDBG funds for Public Facilities projects will follow the City’s Consolidated Planning process, CDBG regulations, and Citizen Participation Plan requirements to ensure compliance with implementing federal regulations. 

Public Improvements
The City’s ICIP identified Public Improvements’ needs. Below is a summary of projects that based on their nature may, upon further review, be considered eligible for funding under the CDBG program:

Westside Boulevard Permanent Roadway Improvements: This project consists of improving 6,500 linear foot length of Westside Boulevard. Funding of this project is to be determined at this time. 

Idalia Road Reconstruction (NM HWY 528 to Iris Road): The project involves reconstruction of the two lane roadway, including addition of bike lanes, sidewalks, street lighting, and intersections where needed. The project is planned for design in FY 2013. It will received federal surface transportation funding for $11.4 million and is required to match an amount of $1.9 million as a condition of receiving federal funding. 

Montoya’s Arroyo Sewer Upgrade-Phase 3: The project consists of installation of a new 22” sanitary sewer pipe to replace the existing 15” pipe that will be capped and abandoned in place. The project is only partially funded at this time with an estimated project cost at $3.65 million. This project will address damage to the sewer line caused by rain.

Need Determination
The “City of Rio Rancho 2013-2018 Infrastructure and Capital Improvement Plan (ICIP)” prepared by the City of Rio Rancho on July 2012 established the need for the aforementioned projects. According to the City, this document constitutes the primary basis upon which subsequent annual capital budgets will be formulated and presents multi-year projection of capital needs and financing requirements. The document was adopted via Resolution No. 50 Enactment No. 12-050. Its preparation included a public hearing held in May 10, 2012. 

Agencies responding to the Consolidated Plan Questionnaire identified the need for public improvement projects. Ranking of such project was not made available. 

The City use of CDBG funds for Public Improvement projects will follow the City’s Consolidated Planning process, CDBG regulations, and Citizen Participation Plan requirements to ensure compliance with implementing federal regulations.

Public Services
Identification of Public Service Needs relied on the outcome of the Questionnaire and the Survey implemented by the Consultant and the city. Based on the Public Services categories of need as listed in HUD’s old Table 2B, the following needs were identified: 

	Category of Need
	Priority Need Level
	Estimated Persons to be Served

	Homeless Activities including Homeless Prevention Activities (emergency rental/mortgage assistance)
	
	

	  Emergency Shelter
	H
	1,703 families per month

	  Transitional Housing
	H
	150

	  Homeless Prevention
	H
	89 per month

	Senior Services
	H
	16 per month

	Services for the Disabled
	H
	325 per year

	Legal Services
	Low
	

	Youth Services
	H
	200

	Child Care Services
	Low
	

	Transportation Services
	Medium
	

	Substance Abuse Services
	High
	240

	Employment/Training Services
	Low
	

	Health Services
	High
	Undetermined

	Lead Hazard Screening
	Low
	

	Crime Awareness
	Low
	98 callers per month

	Fair Housing Activities
	
	

	Housing Related Activities: Housing Counseling, Mortgage Foreclosure, etc.
	Low
	

	Other Services: Specify 
	
	



Need Determination
To identify the Housing and Non-Housing Community Development Needs for FY 2013-2017 Consolidated Plan, a questionnaire was sent to a wide cross-section of providers working locally, including public and private non-profit agencies. City staff assisted in contacting agencies that had not responded to the questionnaire. The Public Service need identified above was based on the results of the Questionnaire.

To implement the Questionnaire the City identified public and private agencies (Federal, State, County and local) that provide services in the city according to distinct parameters. Categories included, among others, Housing, Housing Authorities, Continuum of Care, Homeless, Children, Elderly Persons, Persons with Disabilities, and Persons with HIV/AIDS, Victims of Domestic Violence, Health, Education, Employment, and Fair Housing. 

The Questionnaire was designed to collect information on the following categories of community needs development areas and/or services provided by the polled agencies: Public Services; Acquisition, Improvement, and/or Construction of Public Facilities; Construction, Reconstruction or Improvements to Infrastructure and Economic Development. Section II of the survey sought to identify each organization’s profile based on the services it provides, the population it serves and where it operates.  Section III of the survey assessed how the agency addresses community needs and what gaps in services exist.  

The final section of the survey requested identification of community development needs and priorities, including priority ranking, number of units needed, estimated cost, and estimated number of beneficiaries. The results of the Questionnaire are attached in Attachment 1. 

Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:

According to the Rio Rancho Comprehensive Plan prepared in November 2010 by the City of Rio Rancho, New Mexico, the City has been characterized as a growing community since its incorporation in 1981. Currently, approximately two thirds of land within the City’s limits is undeveloped. 

The Comprehensive Plan indicates that both the City of Albuquerque and the Albuquerque MSA provide a regional context for examining the demographics and housing attributes of the City of Rio Rancho.  This is because Rio Rancho is located in Sandoval County near the City of Albuquerque, which according to the Census has more than half a million people. The Census Bureau defines the Albuquerque Metropolitan Statistical Area (MSA) to be all of Sandoval, Bernalillo, Valencia, and Torrance counties. The overall population of the Albuquerque MSA, per the Census, is estimated to be almost 850,000. The Consolidated Plan Market Analysis section will also consider the influence that the Albuquerque MSA has on Rio Rancho’s housing market and economy.

In terms of demographics the Comprehensive Plan describes Rio Rancho as a young community. Based on the Census, the median age is 33.9 and the average household size is 2.66. Rio Rancho is slightly less racially diverse than the MSA with more than 75% of residents being Caucasian as opposed to the Albuquerque MSA were approximately 70% are Caucasian.  More than 70% of Rio Rancho’s citizens are in the labor force, and Rio Rancho households earn a median income of $60,597 which is more than Albuquerque ($46,437) and the Albuquerque MSA ($47,198).

According to the 2010 Census Demographic Profile Data, the City of Rio Rancho has a population of 87,521, a total of 33,964 housing units, and 31,892 occupied housing units. Of the occupied housing units, 25,149 or 78.9% are owner-occupied and 6,743 are renter-occupied.

The majority of the residential properties in Rio Rancho are 1-unit detached structures, accounting for 87% of housing units. According to the 2005-2009 ACS Data, 72% of owner-occupied units are in good condition, while 50% of renter-occupied units are in good condition. Eighty-five percent (85%) of the owner-occupied units were built after 1980, and seventy-five (75%) of the renter-occupied units were built after 1980. The Median Home Value had a percentage change increase of 54% from 2000. The Median Contract Rent had a percentage increase of 16% from 2000. 

The Department of Housing and Urban Development Economic and Market Analysis Division periodically prepares Comprehensive Housing Market Analyses to assist HUD in its operations. The Comprehensive Housing Market Analysis Report for Albuquerque, New Mexico was prepared in September 2012. The Albuquerque Housing Market Area includes Bernalillo, Sandoval, Torrance and Valencia Counties. 

According to the aforementioned Report the economy of the Albuquerque HMA has been declining since going into recession in late 2008. The pace has slowed down during the last 12 months ending August 2012, when non-farm payrolls decreased by 1,100 jobs, or 0.3 percent. The sales housing market in the HMA is currently soft but improving. The vacancy rate is estimated at 1.9 percent. During the next 3 years, increases in employment and population are expected to support demand for 10,800 new market-rate homes, with 700 homes currently under construction. Some of the 12,850 other vacant units in the HMA may also re-enter the market and satisfy an additional portion of the forecast demand. 

The Report indicates that the rental housing market conditions in the HMA are slightly soft. The current rental vacancy rate is estimated at 6.0 percent which represents a decline from 7.1 percent in April 2010. During the 3-year forecast period, demand is estimated for 2,200 new rental units. The 280 units currently under construction will meet a portion of the demand. 
 
According to the City, in 2012, the Albuquerque Metro area housing market showed signs of improvement, in line with national trend. Rio Rancho 2012 housing permits, while still below long-term historical averages, increased 38 percent from 2011 levels. Additionally, foreclosures have fallen from the peak seen in 2009 and are 11 percent lower year to date in 2012 through November versus 2011. 

Labor markets continue to improve, albeit very slowly, following the national trend. The national and regional unemployment rates continue to inch down, with the New Mexico unemployment rate falling from a high of 8.0 percent in 2010 to 6.4 percent currently. Similarly, the Albuquerque metro area unemployment rate has fallen to 6.6 percent from 7.8 percent a year earlier. The Bureau of Business and Economic Research expects growth to be slow over the next 5 years, with MSA employment expected grow 0.4% in 2013, 1.5% in 2014, 1.8% in 2015. Personal income growth is expected to range between 2.2% to 5.2%. 

MA-10 Number of Housing Units
Introduction

The 2005-2009 ACS reported an estimated 28,430 occupied housing units. Of the occupied housing units 80% were owner-occupied and 20% were renter occupied.  The majority of the City’s residential structures or 87% are 1-unit detached structures. Nine percent are 2 – 20 or more units and 73% of the structures have 2 or 3 bedrooms.  The ACS also estimates that 83.2% of the structures were built after 1980. 

All residential properties by number of units
	Property Type
	Number
	%

	1-unit detached structure
	26,453
	87%

	1-unit, attached structure
	847
	3%

	2-4 units
	1,150
	4%

	5-19 units
	680
	2%

	20 or more units
	941
	3%

	Mobile Home, boat, RV, van, etc.
	456
	1%

	Total
	30,527
	100%


Table 28 – Residential Properties by Unit Number
	Data Source:
	2005-2009 ACS Data





Unit Size by Tenure
	
	Owners
	Renters

	
	Number
	%
	Number
	%

	No bedroom
	8
	0%
	43
	1%

	1 bedroom
	171
	1%
	773
	14%

	2 bedrooms
	2,616
	11%
	1,982
	35%

	3 or more bedrooms
	19,980
	88%
	2,857
	51%

	Total
	22,775
	100%
	5,655
	101%


Table 29 – Unit Size by Tenure
	Data Source:
	2005-2009 ACS Data





Number and Targeting of Units
According to the City of Rio Rancho Consolidated Annual Performance and Evaluation Reports (CAPERs) for Fiscal Years 2009-10 and 10-11, about 32 low-income owner-occupied units have been repaired, and approximately 28 low- to moderate- income families were assisted with down payment and closing costs.

According to the City of Rio Rancho Fifth Annual Action Plan 2012-2013, over the last seven years, the City had partnered with a not-profit organization called Rebuilding Together Sandoval County (RTSC), to accomplish relatively small rehabilitation projects, with a focus on very low-income elderly and disabled homeowners. The City has started an Emergency Home Repair Program with an allocated $50,000 for the 2011 fiscal year.

The Annual Action Plan states that the Rio Rancho Housing Opportunity Program (RRHOP) or First Time Home Buyers is offered by the City of Rio Rancho.  This program will continue to provide soft second mortgages to first-time homebuyers. The mortgages assist with the acquisition of newly constructed homes or existing homes and loans are offered with no interest. The loan is repaid upon the sale of the home, if the home is sold or otherwise transferred within the first five years.

In addition, on October 31, 2008, the State of New Mexico Department of Finance & Administration requested all the entitlement cities and New Mexico Mortgage Finance Authority (MFA) to submit a narrative describing the eligible NSP uses and their intent for implementation. However, the City of Rio Rancho indicated they did not have the personnel or the expertise to administer the NSP program.  The City of Rio Rancho asked that MFA be allowed to administer the NSP program on their behalf. To date, Bernalillo County Housing Authority used the NSP funds on five homes in Rio Rancho.  The City is working in collaboration with Bernalillo County Housing Authority to reach out to advocacy groups, churches, and not-profit organizations to provide assistance to buy and refurbish foreclosed homes to house the low-to-moderate income  Rio Rancho residents whose income do not exceed at least 80 percent of the area middle family income.

Two NSP contracts with units in Rio Rancho were awarded to Omni Development Group and YES Housing respectively.  Approximately $2.4 million dollars had been awarded at press time.  Omni Development Group has purchased 8 houses in Rio Rancho with two contracts for purchase by income eligible homeowners pending and YES Housing has purchased 4 homes in Rio Rancho. 

The City of Rio Rancho does not have its own Public Housing Authority, and it has 0 vouchers.  According to the Santa Fe Civic Housing Authority, there are 200 vouchers managed by them currently being utilized by tenants who have rented from landlords in Rio Rancho. Of those, 100 are vouchers that HUD has designated to Town of Bernalillo and subsequently to the SFCHA. The SFCHA also manages vouchers that have been “ported” to them that HUD has designated to other Authorities. Most of these “ported” vouchers belong to the City of Albuquerque (60 vouchers) and Bernalillo County (20 vouchers). 

HUD’s CPD Consolidated Plan and Continuum of Care Mapping Tool identified two LIHTC properties and one HUD Multifamily Property within the Rio Rancho City Limits. The two LIHTC properties are Buena Vista and Fairwinds Rio Rancho.  Buena Vista is an active adult community with 258 units. It has 113 low income units and 49 vouchers. The Mapping Tool has not provided information for Fairwinds. The HUD Multifamily property is the Enchanted Vista Apartments with 174 units, all of which are low-income. A total of 12 vouchers are reported to this site. 

LIHTC and HUD Multi Family Units in the City of Rio Rancho
	[image: ]
	[image: ]


Source: CPD Maps Consolidated Plan and Continuum of Care Planning Tool

Units Expected to be lost from Inventory

At this time there are no housing units expected to be lost from the affordable housing inventory.  

Does the availability of housing units meet the needs of the population?

According to the Housing Market Analysis Report prepared by HUD’s Economic and Market Analysis Division cited in the Market Analysis Section of this Plan, the Albuquerque Housing Market Area inclusive of Bernalillo, Sandoval, Torrance and Valencia Counties, demand for market-rate homes during the next 3 years will be for 10,800 new units. A total of 700 homes currently under construction, and 12,850 vacant units expected to re-enter the market are expected to satisfy the forecast demand. 

According to the aforementioned Report the economy of the Albuquerque HMA has been declining since going into recession in late 2008. The pace has slowed down during the last 12 months ending August 2012, when non-farm payrolls decreased by 1,100 jobs, or 0.3 percent. During the next 3 years non-farm payrolls are expected to grow at a 1.5-percent annual rate.

The sales housing market in the HMA is currently soft but improving. The vacancy rate is estimated at 1.9 percent. During the next 3 years increases in employment and population are expected to support demand for 10,800 new market-rate homes, with 700 homes currently under construction. Some of the 12,850 other vacant units in the HMA may also re-enter the market and satisfy an additional portion of the forecast demand.

The Report indicates that the rental housing market for the Albuquerque HMA is nearly balanced with an estimated current overall vacancy rate of 6.0 percent, down from 7.1 percent in the 2010 Census. As of the second quarter of 2012 the average vacancy rate was 4.0 percent. The rental housing market in the HMA improved during the past year because of a decrease in apartment production. During the next 3 years, after accounting for the current excess supply of vacant available units, demand is expected for 2,200 new market-rate rental units in the HMA.  

Need for Specific Types of Housing

Based on the Housing Needs Assessment Section of this Plan, in addition to market rate homes, affordable housing for owners and renters in the 0-80% income category is needed to address cost burden, severe cost burden, and overcrowding housing conditions.  Cost burden and severe cost burden affects almost proportionately small related households, elderly households, and other households in the income category 0-80% AMI. 

Overcrowding is more prevalent in single family households in the income range 0 –100% AMI. In renters, overcrowding is higher for single family households in >50-80% AMI, and for owners in the >30-50% AMI.
 

MA-15 Cost of Housing 
Introduction

According to the 2005-2009 ACS, the Median Home Value of owner-occupied units in Rio Rancho was $172,100, which represents a 54% increase from the year 2000. The Median Contract Rent was $789, which represents a 16% from the year 2000. Both homeowners and renters have experienced increases in housing costs which have aggravated the housing needs of the lower income residents of Rio Rancho. 

Cost of Housing
	
	2000 Census (Base Year)
	2005-2009 ACS (Most Recent Year)
	% Change

	Median Home Value
	111,900
	172,100
	54%

	Median Contract Rent
	678
	789
	16%


Table 30 – Cost of Housing
	Data Source:
	2005-2009 ACS Data

	
	2000 Census (Base Year)
2005-2009 ACS (Most Recent Year)





	Rent Paid
	Number
	%

	Less than $500
	712
	12.6%

	$500-999
	3,926
	69.4%

	$1,000-1,499
	790
	14.0%

	$1,500-1,999
	70
	1.2%

	$2,000 or more
	157
	2.8%

	Total
	5,655
	100.0%


Table 31 - Rent Paid
	Data Source:
	2005-2009 ACS Data





Housing Affordability
	% Units affordable to Households earning 
	Renter
	Owner

	30% HAMFI
	75
	No Data

	50% HAMFI
	615
	250

	80% HAMFI
	2,795
	3,140

	100% HAMFI
	No Data
	4,910

	Total
	3,485
	8,300


Table 32 – Housing Affordability
	Data Source:
	2005-2009 CHAS






Monthly Rent 
	Monthly Rent ($)
	Efficiency (no bedroom)
	1 Bedroom
	2 Bedroom
	3 Bedroom
	4 Bedroom

	Fair Market Rent
	
	
	
	
	

	High HOME Rent
	
	
	
	
	

	Low HOME Rent
	
	
	
	
	


Table 33 – Monthly Rent

	Data Source:
	HUD FMR and HOME Rents

	Monthly Rent ($)
	Efficiency (no bedroom)
	1 Bedroom
	2 Bedroom
	3 Bedroom
	4 Bedroom

	Fair Market Rent
	507
	637
	780
	1,129
	1,381

	High HOME Rent
	546
	642
	811
	1,013
	1,110

	Low HOME Rent
	542
	581
	697
	805
	898


Table 33 – Monthly Rent
	Data Source:
	HUD FMR and HOME Rents





Availability of Sufficient Housing

As mentioned earlier, based on HUD’s 2012 Market Analysis Report for the Albuquerque HMA, the sales housing market is improving, and the rental housing market in the HMA improved during the past year because of a decrease in apartment production. The Report forecasts that during the next 3 years demand for market-rate homes will be for 10,800 new units. Units currently under construction (700), and vacant units expected to re-enter the market (12,850), are expected to satisfy the forecast demand; while the market-rate rental unit vacancy rate will continue to decline and demand is forecasted during the next 3 years at 2,200 new market-rate rental units in the HMA.

In addition to the above Report, HUD also compiles summaries of housing market conditions and activities, and it also provides overviews of economic and housing market trends within each HUD Region.  HUD compiles information from state and local governments, housing industry sources, realtor associations and others. The State of New Mexico is in HUD Region VI.  The HUD U.S. Housing Market Conditions Regional Activity (4th Quarter 2012) Report, indicates that non-farm payrolls grew in every state in the region except New Mexico.  In New Mexico job gain in the education and health service and the leisure and hospitality sectors, were more than offset by declines in several sectors including the government and the professional and business services sectors. Still, in 2012, single-family homes sales in Albuquerque increased 14 percent compared with sales in 2011, and the average sales price increased 1 percent, to $204,200. Condominiums sales in Albuquerque also increased by 19 percent, during the same period.

Unemployment statistics obtained from the Bureau of Labor Statistics Local Area Unemployment Web Site revealed that unemployment rate for the last three months of 2012 for the Albuquerque Metropolitan Statistical Area were at 6.4 for October, 6.3 for November, and the preliminary figure for December is 6.7.  The unemployment rates for the City of Rio Rancho for October, November, and December 2012, were 6.3, 6.3 and 6.7, respectively. 

HUD Regional Report continues to explain that increases in home sales throughout the region led to increased single-family construction activity, using as measurement the number of permits pulled during the period. New Mexico recorded a 13-percent increase in the number of single-family homes permitted.  Conditions for the rental market also improved. For the Albuquerque metropolitan area, the apartment market was tight during the fourth quarter of 2012, with the vacancy rate decreasing from 4.1 to 3.6, and the average rent increasing 2% to $740. 

Socio economic information posted by the City of Rio Rancho Web Site, under Retail Development, includes a table with single-family residential starts for the City, starting from 2002. Residential permits issued during 2011 were 301 and during 2012 were 417. This represents a 39% percent increase from the previous year.  The City relies on the Albuquerque Metropolitan Board of Realtors® (AMBR) and the Greater Albuquerque Association of Realtors (GAAR) to collect resale single-family residential statistics. 

Review of the Greater Albuquerque Association of Realtors (GAAR) 2012 Year End Home Sales Report, revealed that during 2012 a total of 8,170 existing single-family detached and condo/townhome attached were sold. This represents an increase from the previous year of 1,014 more sales or +13.75%. The average residential home sales price for 2012 was $204,513. This represents a change in average price from the previous year of +3,337 or +1.66%. Specifically for the City of Rio Rancho, the average price for single-family detached homes was $179,909, with a median price of $160,905; and the average price for the condo/townhome attached was $102,446 with a median price of $100,000. Combined the average price was $177,357 and the median price was $160,000.  

Information obtained from the above reports suggests that market-rate homes and market-rate rentals will satisfy demand within the next three years.  The availability of housing for households that can afford the market rate homes and market-rate rentals is sufficient. The availability of housing for other households will be addressed in the next Section Housing Affordability. 

Expected Change of Housing Affordability
According to HUD’s website the generally accepted definition of affordability is for a household to pay no more than 30 percent of its annual income on housing. If a family pays more than 30% of its annual income on housing it is considered cost burdened. The lack of affordable housing becomes a hardship for low-income households preventing them from meeting their other basic needs. 

Looking at HUD’s FY 2013 Income Limits for Sandoval County, a four-person household 30% AMI income limit is at $18,850; a four-person 50% AMI is at $31,450; and a four-person 80% AMI is at $50,300. Therefore, a household earning $18,850 or $1,570 monthly housing payment including rent and utilities should not exceed $471 a month for it to be considered affordable. In this example a family of four would need at least a two-bedroom apartment. Table 33 above shows that the Fair Market Rent for a two-bedroom apartment is $780, which will not be affordable to the family of four earning $18,850 a year. The same can be said for a household at 50% AMI. This situation gets exacerbated as the average rent for the region has increased by 2%. 

The maximum affordable gross housing cost can also be used to calculate the maximum purchase price affordable to a four-person household 50% AMI assuming an FHA loan with a 3.5% down payment and a 30 year loan term with an interest rate of 4%. Per HUD’s FY 2013 Income Limits for Sandoval County, a four-person household 50% AMI income limit is at $31,450. At that yearly income the maximum loan amount that the household may qualify for is $124,211, which is less than the median home value for Rio Rancho. 

This information together with the incidence of cost burden experienced by both owner and renters suggests that availability of affordable housing is insufficient for lower income households.

Rent Comparison 

The HOME rents and the Fair Market Rents appear to be in line with the median contract rent for Rio Rancho. The City of Rio Rancho is not a recipient of HOME Program funds. 
MA-20 Condition of Housing 
Introduction

Housing in Rio Rancho is relatively new. The majority of the residential properties in Rio Rancho are 1-unit detached structures, accounting for 87% of housing units. According to the 2005-2009 ACS Data 72% of owner-occupied units are in good condition, while 50% of renter-occupied units are in good condition. Eighty-five percent (85%) of the owner-occupied units were built after 1980, and seventy-five (75%) of the renter-occupied units were built after 1980. The Median Home Value had a percentage change increase of 54% from 2000. The Median Contract Rent had a percentage increase of 16% from 2000.  

Definitions

HUD defines housing problems to include the following:
a) Lack of a complete kitchen. 
b) Lack complete plumbing facilities. 
c) Cost burdened: A housing cost burden of more than 30% of the household income. Cost burden is the fraction of a household’s total gross income spent on housing costs. For renters, housing costs include rent paid by the tenant plus utilities. For owners, housing costs include mortgage payments, taxes, insurance, and utilities.
d) Overcrowded: Overcrowded is defined as more than one person per room, not including bathrooms, porches, foyers, halls, or half-rooms. 

The Condition of Units Table below, pre-populated by HUD, utilizes “conditions” in a similar manner to housing problems as defined above. In addition to this definition, HUD requires the jurisdiction to provide a definition of “standard condition” and “substandard condition but suitable for rehabilitation”. For purposes of this Plan, “standard condition” is defined as a dwelling unit that meets all applicable housing and building codes; and “substandard condition but suitable for rehabilitation” defined as a dwelling unit that does not meet some of the applicable housing and building codes, but its rehabilitation is financially feasible. 

Condition of Units
	Condition of Units
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	With one selected Condition
	6,286
	28%
	2,755
	49%

	With two selected Conditions
	143
	1%
	85
	2%

	With three selected Conditions
	49
	0%
	0
	0%

	With four selected Conditions
	0
	0%
	0
	0%

	No selected Conditions
	16,297
	72%
	2,815
	50%

	Total
	22,775
	101%
	5,655
	101%


Table 34 - Condition of Units
	Data Source:
	2005-2009 ACS Data






Year Unit Built
	Year Unit Built
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	2000 or later
	7,258
	32%
	1,426
	25%

	1980-1999
	12,122
	53%
	2,855
	50%

	1950-1979
	3,295
	14%
	1,350
	24%

	Before 1950
	100
	0%
	24
	0%

	Total
	22,775
	99%
	5,655
	99%


Table 35 – Year Unit Built
	Data Source:
	2005-2009 CHAS






Risk of Lead-Based Paint Hazard
	Risk of Lead-Based Paint Hazard
	Owner-Occupied
	Renter-Occupied

	
	Number
	%
	Number
	%

	Total Number of Units Built Before 1980
	3,395
	15%
	1,374
	24%



	
	
	
	
	

	Housing Units build before 1980 with children present
	655
	3%
	450
	


Table 36 – Risk of Lead-Based Paint
	Data Source:
	2005-2009 ACS (Total Units) 2005-2009 CHAS (Units with Children present)





Vacant Units
	
	Suitable for Rehabilitation
	Not Suitable for Rehabilitation
	Total

	Vacant Units
	
	
	

	Abandoned Vacant Units
	
	
	

	REO Properties
	
	
	

	Abandoned REO Properties
	
	
	


Table 37 - Vacant Units



Need for Owner and Rental Rehabilitation
 
The Vacant Units Table 37 was not completed since the vacant/abandoned units have not been thoroughly evaluated to determine if the units were suitable for rehabilitation. The City has taken a proactive approach to addressing the problem of vacant, abandoned residences that can lead to neighborhood decline, by passing, during 2011, a new ordinance titled “Abandoned Residential Property Registration”, whereby all abandoned real property is declared to be a public nuisance and must be registered by the mortgagee with the Police Department’s Code Enforcement Division on forms provided by the city. An inspection is performed under this Ordinance; however, the definition of inspection is a close viewing of the property and the exterior of any structures located thereon placed as security for a real estate loan and includes a viewing of any interior portions of the structure, which are visible from the outside of the structure.  An inspection does not require an entry into any structure for the purpose of viewing the interior. The Ordinance establishes maintenance requirements which address mostly the exterior of the properties and those interior areas that are visible from the outside.  Properties subject to this section shall remain under the annual registration requirement, security and maintenance standards of the Ordinance as long as they remain vacant.  

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP Hazards

According to 2005-2009 ACS and the 2005-2009 CHAS, there are 3,395 owner-occupied units built before 1980, of which 655 are units with children present; and 1,374 renter-occupied units built before 1980 of which 450 are units with children present.

According to HUD many homes built before 1978 have lead-based paint. Lead can get into the body in many ways; by breathing the lead dust, swallowing lead dust, or eating paint chips or soil that contains lead. Children under the age of six are more sensitive to the damaging effects of lead. Federal law requires that before ratification of a contract for housing sale or lease, sellers and landlords must provide an EPA-approved information pamphlet on identifying and controlling lead-based paint hazards. 








MA-25 Public and Assisted Housing 
Introduction

The Action Plan indicated that there are families living in Rio Rancho that receive Section 8 vouchers. According to the Santa Fe Civic Housing Authority, there are 200 vouchers managed by them currently being utilized by tenants who have rented from landlords in Rio Rancho. Of those, 100 are vouchers that HUD has designated to Town of Bernalillo and subsequently to the SFCHA. The SFCHA also manages vouchers that have been “ported” to them that HUD has designated to other Authorities. Most of these “ported” vouchers belong to the City of Albuquerque (60 vouchers) and Bernalillo County (20 vouchers).  

Totals Number of Units
	Program Type

	
	Certificate
	Mod-Rehab
	Public Housing
	Vouchers

	
	
	
	
	Total
	Project -based
	Tenant -based

	Special Purpose Voucher

	
	
	
	
	
	
	
	Veterans Affairs Supportive Housing
	Family Unification Program
	Disabled
*

	# of units vouchers available
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of accessible units
	 
	 
	 
	 
	 
	 
	 
	 
	 

	# of FSS participants
	 
	 
	 
	 
	 
	 
	 
	 
	 

	# of FSS completions
	 
	 
	 
	 
	 
	 
	 
	 
	 



	*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition


Table 38 – Total Number of Units by Program Type
	Data Source:
	PIC (PIH Information Center)





Supply of Public Housing Development
Since the City of Rio Rancho does not have its own Public Housing Authority, and doesn’t own vouchers it cannot provide the information requested.  

Public Housing Condition
	Public Housing Development
	Average Inspection Score

	
	


Table 39 - Public Housing Condition




Restoration and Revitalization Needs

N/A

Strategy of Improving the Living Environment of low- and moderate Income Families
N/A
[bookmark: _Toc309810479]MA-30 Homeless Facilities 
Introduction
There are currently no homeless shelters in the City of Rio Rancho. However, there is a shelter for victims of domestic violence. Haven House is a domestic violence emergency shelter located in Rio Rancho and serving all of Sandoval County. The facility is a five-bedroom shelter that can house approximately 20 women and children. Haven House provides services to victims of domestic violence including 24/7 crisis intervention, legal advocacy, case management, and like skill programs for victims and their children, among others.

The City of Rio Rancho provides CDBG funding to St. Felix Pantry, an agency that provides free food, clothing, household items, and referrals services to people struggling to support their families in times of crisis.  The City also provides funding to La Buena Vida, Inc., which provides long-term supportive housing assistance and comprehensive outreach, and case management, among others, to disabled persons who are experiencing homelessness.

The City of Rio Rancho is in close proximity to the City of Albuquerque and is part of the Albuquerque Metropolitan Statistical Area (MSA). Although the City is not within the Albuquerque CoC boundaries, the agencies serving the homeless within the metropolitan area are most likely providing services to the Rio Rancho homeless population. Therefore, Table 40, below, used information from the Draft Albuquerque 2013-2017 Consolidated Plan and 2013 Action Plan, prepared by the City of Albuquerque.

Facilities Targeted to Homeless Persons
	
	Emergency Shelter Beds
	Transitional Housing Beds
	Permanent Supportive Housing Beds

	
	Year Round Beds (Current & New)
	Voucher / Seasonal / Overflow Beds
	Current & New
	Current & New
	Under Development

	Households with Adult(s) and Child(ren)
	113
	315
	347
	894
	0

	Households with Only Adults
	32
	0
	0
	0
	0

	Chronically Homeless Households
	159
	337
	70
	84
	0

	Veterans
	
	0
	0
	0
	0

	Unaccompanied Child(ren)
	44
	0
	86
	166
	0


Table 40 - Facilities Targeted to Homeless Persons Source: Albuquerque 2013-17 Consolidated Plan and 2013 Action Plan





Describe mainstream services, such as health, mental health, and employment services to the extent those services are used to complement services targeted to homeless persons

During 2012 the City of Rio Rancho compiled the “2012 Guide to Senior Services in Sandoval County: Governmental and Non-Profit Resources”. This document is commonly known as the “Resource Guide”.  The City partnered with the UNM Sandoval Regional Medical Center in producing and distributing the guide.

List and describe services and facilities that meet the needs of homeless persons, particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and services specifically address the needs of these populations.

In addition to St. Felix Pantry that provides household items and offer referral services, and La Buena Vida, Inc. that provides supportive housing and services, in Rio Rancho, there are currently, according to the Draft Albuquerque 2013-2017 Consolidated Plan and 2013 Action Plan, 14 agencies within the City of Albuquerque providing shelter beds to an estimated 348 homeless and 315 seasonal beds to an estimated 315 homeless.  The agencies are listed in their document. 

MA-35 Special Needs Facilities and Services 
Introduction

The City of Rio Rancho is not a HOPWA Program grantee; therefore, it does not receive a yearly allocation of federal funds earmarked to provide services to persons with special needs, in particular persons with HIV/AIDS.  Nevertheless, the City has addressed, with its limited CDBG resources, various needs of the special needs population. The City has provided CDBG funding to the following agencies: Haven House, which is a shelter for victims of domestic abuse; La Buena Vida, Inc., which provides supportive housing and services to the disabled persons who are homeless; and to People Helping People Senior Citizens Program which distributes food to the elderly.  



Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public housing residents and any other categories the jurisdiction may specify, and describe their supportive housing needs

The City’s Population and Housing Element of the Comprehensive Plan, indicates that there are four larger senior living facilities and an unknown number of smaller assisted living facilities within the City. The Plan lists the Buena Vista Active Adult Community. Buena Vista Apartments is an active adult community which houses elderly persons. It has 258 units with 113 low income units, and 49 Section 8 Vouchers. The other adult communities are Vista Grande Apartments, Fairwinds, and Sandia Springs. 

Section NA-45 determined that elderly and frail elderly 0-80%AMI are disproportionately affected with cost burden > 30% in Rio Rancho. In addition, the City’s Population and Housing Element of the Comprehensive Plan, indicates that Rio Rancho has a limited number of housing opportunities for older adults. This suggests that elderly housing affordable to the 0-80% segment of the population is needed. 

Describe programs for ensuring that persons returning from mental and physical health institutions receive appropriate supportive housing

Currently the City is not providing CDBG funding to this type of programs.  The City will coordinate with County and State institutions in the provision of these services. 

Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to one-year goals. 91.315(e)

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to one-year goals. (91.220(2))

The City of Rio Rancho is not a HOME Program grantee; therefore, it does not receive a yearly allocation of federal funds earmarked to provide housing services to low-and moderate-income residents, and special needs residents. Nevertheless, the City has established the following objectives in its Consolidated Plan: 
DH1.4	Provision of homeless services including transitional housing to the homeless;
	DH2.4 	Emergency financial assistance to prevent homelessness;
SL1.1	Construction of public facilities such as child care centers, health care centers, homeless centers, and centers for the elderly and persons with disabilities.
SL1.2	Provision of public service activities to support housing opportunities

To address the limited number of housing opportunities for older adults in Rio Rancho, the City’s Population and Housing Element of the Comprehensive Plan, included policies that aim to address this need:
  
a) Policy PH-9: Provide incentives to encourage residential development for a range of housing types and income levels throughout the City.
b) Policy PH-12: Ensure that affordable housing opportunities are dispersed throughout the city.
c) PH-13: Plan for housing for people with special needs throughout the city.
d) Policy PH-15: Explore all available federal, state, and local programs and private options for financing affordable housing.

The City has made funding recommendations for the CDBG Program FY 2013-2014.

MA-40 Barriers to Affordable Housing 

Negative Effects of Public Policies on Affordable Housing and Residential Investment

1. Entitlement Requirements: Barriers to affordable housing are both governmental and non-governmental.  Governmental barriers can include land use controls, entitlement processing fees and building codes. Land use controls are necessary to ensure orderly and appropriate development and growth in the City of Rio Rancho.  Fees, ordinances, and public improvement requirements are usually required as part of land development and entitlement processing to ensure an adequate supply of infrastructure, parks, and schools to serve the development.   
The City of Rio Rancho has created zoning ordinances, subdivision review and impact fees, design standards and building codes to protect the health, safety and welfare of its citizens.  These regulations may create an unintended effect of reducing the availability of affordable housing as they may significantly impact the location and type of housing and business investments, especially within the housing industry. In addition, the imposition of impact fees to provide for infrastructure improvements may be a possible barrier to affordable housing.
  
2. Concentration of Affordable Housing and the Presence of NIMBYism:  Concentration of affordable housing along with an attitude of not wanting affordable or special needs housing in certain neighborhood (Not In MY Backyard) may result in a barrier to affordable housing.  Concentrating affordable housing in certain areas may limit homeownership as housing may not be near to transportation routes and employment centers.  It was noted that NIMBYism is prevalent in the City of Rio Rancho.
In response to a Zoning and Site Selection survey, City staff noted that affordable housing was more focused in the area northwest of Unser & Southern, parts of Unit 16 and the area north and east of Smith’s Grocery Store on HWY 528. Regarding whether current zoning and other policies and procedures promoted this pattern or exerting a neutral effect on the existence of such concentrations, it was noted that the current platting (subdivision of land) and existing zoning on much of Rio Rancho was based on the area being a retirement community with detached single-family homes and is reflective of these past practices.  

3. Management Policies and Procedures of Assisted Housing: The management policies and procedures of assisted housing providers (those providing housing to persons with disabilities and homeless persons) can lead to general public, specific neighborhood, or other types of opposition to such housing. Failure to evaluate and address management problems can be a barrier to affordable housing.
  
4. Impact of Zoning Ordinances and Building Codes: Zoning ordinances and building codes have the ability to affect the provision of affordable housing. The City does not have any barriers created by the zoning ordinance or building code to the development of low-income housing. However, the City’s code does not proactively favor affordable housing development through methods such as inclusionary zoning or density bonuses.

5. Lack of Resources for the Development of Affordable Housing: The availability of development resources such as lower cost land and financing can be a barrier to the provision of affordable housing. There are large swathes of vacant land that could be developed for higher density residential within current zoning regulations.   The City’s zoning regulations permit medium-and high-density residential development for such land. However, low-density housing (and accompanying higher costs) is the preferred choice at this time and the NIMBY factor is very prevalent in Rio Rancho. The City does not have any particular incentives or policies that promote or encourage the development of affordable housing and counter NIMBYism. The City’s design standards actually may have the effect of creating a wider gap in the quality of multi-family residential housing.  The City has not used any of its federal resources for the development of affordable housing.  The City spends approximately 3% of its federal resources on its Housing Opportunity Program (RRHOP) or First Time Home Buyers which provides down payment and closing costs assistance.  The current zoning ordinance does not permit the more flexible development standards needed to allow density bonuses for affordable and mixed-income housing. The lack of funding resources and the cost of retrofitting current houses are barriers to the development of housing for persons with disabilities.

6. High Cost of Offsite Improvements:  Since the City of Rio Rancho has a higher percentage of dirt roads to paved roads than most cities in New Mexico, the costs of affordable housing may be higher due to the need to develop offsite infrastructure and access roads.  This increased costs coupled with lack of incentives and subsidized funding may limit the amount of affordable housing that can be developed.

7. Housing Costs and Cost Burden: One of the main barriers to affordable housing is the cost of housing. One measure of affordability is the ratio of median housing value to median household income. According to the ACS, the median housing value for Rio Rancho from 2006-2010 is $179,700 compared to the state at $158,400. According to City-Data.com, the median house or condo value for Rio Rancho in 2009 was $183,300 compared to the state of New Mexico at $160,900. As such, median values in Rio Rancho are higher, which may limit housing choice. With a median household income of $59,063 from 2006-2010, the affordability ratio is 3.04 which means it takes three times household income to purchase a house in Rio Rancho. In 2000, this rate for Rio Rancho was 2.4 indicating that affordability has declined over the period as increases in housing values outpaced increases in incomes.  


Housing costs and cost burden can also be assessed in terms of what a family pays for housing as a percentage of their income. HUD considers a housing unit affordable if the occupant household expends no more than 30 percent of its income on housing cost.  In the situation where the household expends greater than 30 percent of its income on housing cost, the household is considered cost burdened. Cost burdened households have less financial resources to meet other basic needs (food, clothing, transportation, medical, etc.), less resources to properly maintain the housing, and are at greater risk for foreclosure or eviction.  

Based on the most recent ACS and 2010 census data, the median monthly housing costs for mortgaged owners was $1,333, non-mortgaged owners $354, and renters $1,042.  Forty percent of owners with mortgages, 10 percent of owners without mortgages, and 50 percent of renters in Rio Rancho spent 30 percent or more of household income on housing. The following census tracts in Rio Rancho had the highest ratios of rent to household income: 105.03 (37.6 percent), 107.12 (40.4 percent), 107.16 (37.6 percent), 107.18 (36.5 percent), and 107.20 (42.8 percent).

MA-45 Non-Housing Community Development Assets 

Introduction

According to the City’s 2010 Comprehensive Plan, Rio Rancho is a relatively new City incorporated on February 23, 1981. By the 1990s the City had grown from a bedroom community to a self-sustaining City. During this time it became a “Home Rule” chartered community and encouraged the development of a variety of businesses through the development of efficient public/private partnerships and through incentives such as industrial revenue bonds. In the last decade the City has continued its rapid growth becoming the third largest City in the state, annexing two state land parcels, and attracting several large economic development projects. 

The City has set goals on how it plans to grow over the next 20 to 25 years. Such plans include economic development growth as well. The Comprehensive Plan identified Rio Rancho as having the lowest gross receipts tax generation for a large city in the State of New Mexico. Because the City has a lack of retail development in relation to its population, the City experiences revenue leakage primarily to the City of Albuquerque.  To this end the City developed the 2010-2015 Economic Development Plan, and the 2010 -2015 Retail Development Plan. 

According to HUD’s Comprehensive Housing Market Analysis Report for Albuquerque, New Mexico prepared on September 2012, the Albuquerque Housing Market Area, which includes Bernalillo, Sandoval, Torrance and Valencia Counties, the economy of the Albuquerque HMA has been declining since going into recession in late 2008. The pace has slowed down during the last 12 months ending August 2012, when non-farm payrolls decreased by 1,100 jobs, or 0.3 percent. During the next 3 years non-farm payrolls are expected to grow at a 1.5-percent annual rate.  The 4th Quarter 2012 Report indicates that non-farm payrolls grew in every state in the region except New Mexico.  In New Mexico job gain in the education and health service and the leisure and hospitality sectors, were more than offset by declines in several sectors including the government and the professional and business services sectors. Unemployment statistics obtained from the Bureau of Labor Statistics Local Area Unemployment Web Site revealed that unemployment rate for November 2012 for the Albuquerque HMA was 6.3.  The unemployment rate for the City of Rio Rancho for December 2012 was 6.7. This a substantial decrease from June and July 2012 when it was reported at 9.0. 

Economic Development Market Analysis
Business Activity
	Business by Sector
	Number of Workers
	Number of Jobs
	Share of Workers
%
	Share of Jobs
%
	Jobs less workers
%

	Agriculture, Mining, Oil & Gas Extraction
	195
	22
	1
	0
	0

	Arts, Entertainment, Accommodations
	3,306
	1,075
	9
	11
	2

	Construction
	2,839
	1,503
	8
	15
	8

	Education and Health Care Services
	6,606
	1,923
	18
	20
	2

	Finance, Insurance, and Real Estate
	2,669
	988
	7
	10
	3

	Information
	1,148
	194
	3
	2
	-1

	Manufacturing
	4,693
	548
	12
	6
	-7

	Other Services
	1,594
	679
	4
	7
	3

	Professional, Scientific, Management Services
	4,293
	465
	11
	5
	-7

	Public Administration
	2,580
	793
	7
	8
	1

	Retail Trade
	4,974
	1,371
	13
	14
	1

	Transportation and Warehousing
	1,544
	94
	4
	1
	-3

	Wholesale Trade
	1,154
	160
	3
	2
	-1

	Total
	37,595
	9,815
	--
	--
	--


Table 42 - Business Activity
	Data Source:
	2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs)





Labor Force
	
	

	Total Population in the Civilian Labor Force
	39,740

	Civilian Employed Population 16 years and over
	37,595

	Unemployment Rate
	5.40

	Unemployment Rate for Ages 16-24
	16.91

	Unemployment Rate for Ages 25-65
	3.45


Table 43 - Labor Force
	Data Source:
	2005-2009 ACS Data





Occupations by Sector
	Management, business and financial
	14,087

	Farming, fisheries and forestry occupations
	61

	Service
	5,148

	Sales and office
	11,071

	Construction, extraction, maintenance and repair
	3,875

	Production, transportation and material moving
	3,353


Table 44 – Occupations by Sector
	Data Source:
	2005-2009 ACS Data





Travel Time
	Travel Time
	Number
	Percentage

	< 30 Minutes
	18,118
	52%

	30-59 Minutes
	14,308
	41%

	60 or More Minutes
	2,524
	7%

	Total
	34,950
	100%


Table 45 - Travel Time
	Data Source:
	2005-2009 ACS Data





Education:
Educational Attainment by Employment Status (Population 16 and Older)
	Educational Attainment
	In Labor Force

	
	Civilian Employed
	Unemployed
	Not in Labor Force

	Less than high school graduate
	1,566
	60
	627

	High school graduate (includes equivalency)
	8,085
	408
	2,347

	Some college or Associate's degree
	12,756
	705
	2,729

	Bachelor's degree or higher
	9,322
	237
	1,710


Table 46 - Educational Attainment by Employment Status
	Data Source:
	2005-2009 ACS Data





Educational Attainment by Age
	
	Age

	
	18–24 yrs
	25–34 yrs
	35–44 yrs
	45–65 yrs
	65+ yrs

	Less than 9th grade
	10
	102
	104
	263
	462

	9th to 12th grade, no diploma
	833
	517
	554
	713
	849

	High school graduate, GED, or alternative
	2,672
	2,881
	2,870
	5,095
	2,554

	Some college, no degree
	2,093
	2,857
	3,503
	5,594
	1,703

	Associate's degree
	313
	980
	1,729
	1,647
	247

	Bachelor's degree
	289
	1,977
	2,536
	3,330
	1,045

	Graduate or professional degree
	14
	711
	915
	1,961
	892


Table 47 - Educational Attainment by Age
	Data Source:
	2005-2009 ACS Data





Educational Attainment – Median Earnings in the Past 12 Months
	Educational Attainment
	Median Earnings in the Past 12 Months

	Less than high school graduate
	27,283

	High school graduate (includes equivalency)
	30,137

	Some college or Associate's degree
	36,330

	Bachelor's degree
	44,348

	Graduate or professional degree
	52,251


Table 48 – Median Earnings in the Past 12 Months
	Data Source:
	2005-2009 ACS Data






Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

The major employment sectors are: Education and Health Care Services; Manufacturing; Retail Trade; and Professional, Scientific and Management Services.  

Describe the workforce and infrastructure needs of the business community:

The City’s 2010-2015 Economic Development Plan, prepared by the City of Rio Rancho on May 12, 2010, establishes four primary goals for economic development: job creation, job retention, tax base enhancement, and quality of life improvements.  The Plan described the approach to follow to accomplish these goals, as follows: Retail Development; Entrepreneurship/ Small Business Development; Business Retention and Expansion; and Business Recruitment. 

The Economic Development Plan describes the essential services that need to be deployed as critical components of the Plan. In addition to the City’s wet utilities (water and wastewater services), the dry utility providers are considered essential services to any community. Their availability, reliability, and competitive pricing are critically important to the Economic Development Plan. In Rio Rancho the dry utility providers are: electricity, natural gas, voice and data, and cable television. All the providers are in existence in the City, and the Plan recommends establishment of executive lines of communication with the public utility providers. It also recommends, continuing support and communication with the Southern Sandoval County Arroyo and Flood Control Authority (SSCAFCA), which is an independent corporate political body with an elected board. The City and SSCAFCA must work together in order to efficiently and effectively address the region’s drainage needs. 

In addition to utilities, the Economic Development Plan establishes Workforce Development as important site selection criteria. It declares that the availability of a skilled workforce is one of business and industry’s most important site selection criteria. The Plan identifies as existing resources the top ranked public school system, the new higher education campuses being built by CNM and UNM. It also mentions that access to New Mexico’s Job Training Incentive Program will assist both existing and new Rio Rancho employers with their employee training requirements.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. Describe any needs for workforce development, business support or infrastructure these changes may create

In addition to the Economic Development Plan, the City prepared a Retail Development Plan (RDP) to increase the City’s gross receipts tax base to support diverse community services and facilities. The Plan indicates that the development of the City’s gross receipts tax base is important because approximately 51 percent of the City’s general fund revenue budget is derived from tax receipts from New Mexico Gross Receipts Tax (GRT). The Plan asserts that since Fiscal Year 2007, the City’s GRT revenues have declined over $10 million. According to the Plan, as of January 2010, of the GRT rate of 7.0625 percent, Rio Rancho only receives about 2.6625 percent or 38 percent of the total. It says that the rest is associated with other tax jurisdictions. The Plan concludes that the City is experiencing retail leakage.

To encourage large scale retail development, the City developed two main incentives: the Gross Receipts Investment Policy and financing using the state statute for Tax Increment for Development Districts. The City intends to research other incentives as well. 

The RDP established action plans to attain the goals of the Retail Plan. Among the action plans are to a) fill the leakage gaps; b) select the big box retailers to pursue; c) pursue a multi-plex movie theater initiative; d) continue the central business district development program; e) identify long-term major tourist destination projects to pursue f) convene a NM 528/pat D’Arco Highway Task Force; g) make retail/ professional office development a citywide priority; and h) compose and deploy retail marketing campaign.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

The 2012 Analysis of Impediments to Fair Housing Choice, prepared by ASK Development Solutions, Inc., reported that twenty-seven percent of persons 25 years or over in 2010 had at least graduated from high school and 28 percent had a bachelor’s degree or higher. Five percent were not enrolled in school and had not graduated from high school. Total school enrollment in Rio Rancho in 2010 was 27,000. Of this figure, college and graduate school enrollment was 7,000, nursery school and kindergarten enrollment was 3,000 and elementary and high school enrollment was 17,000. Of the Rio Rancho population, 9.7 percent were persons who had a graduate or professional degree, while 18.6 percent had a bachelor’s degree and 10.2 percent had an associate’s degree. For residents who had not attained some kind of degree, 4.9 percent of the population had less than a high school diploma, 27.2 percent had a high school diploma and its equivalency, and 29.5 percent had some college but no degree, as shown in the figure below:
[image: Page 25, Figure 9]
Source: City of Rio Rancho 2012 Analysis of Impediments to Fair Housing Choice
The 2012 AI added that 60 percent of the population of Rio Rancho that is 16 years and over was employed and 35 percent were unemployed including persons who were not in the labor force.  Of the persons who were employed, 75 percent were private wage and salary workers, 21 percent were federal, state, and local workers, and 4 percent were self-employed in their own unincorporated businesses. Private wage and salary workers numbered 29,414. The unemployment rate in Rio Rancho for 2012 as of April was 6.2 percent which is slightly lower than the rate for the state at 6.9 percent for the same period. 
Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan

The Economic Development Plan declares that the availability of a skilled workforce is one of business and industry’s most important site selection criteria. The Plan identifies as existing resources the top ranked public school system, the new higher education campuses being built by CNM and UNM. It also mentions that access to New Mexico’s Job Training Incentive Program will assist both existing and new Rio Rancho employers with their employee training requirements.  It offered as an example the Hewlett Packard project where the New Mexico Workforce Connection provided staffing support.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes, the City of Rio Rancho is a member agency of the Mid-Region Council of Governments of New Mexico (MRCOG). The MRCOG posted the 2010-2015 Comprehensive Economic Development Strategy on its web site.

The City’s Economic Development Plan also recommended that the City develop a closer working relationship with the Mid-Region Council of Governments (MRCOG). The MRCOG develops a Comprehensive Economic Development Strategy (CEDS) every five years. Applications for funding to EDA require an explanation of how the project relates to the CEDS.

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic growth.

The City of Rio Rancho Economic Development Plan and the Retail Development Plan were discussed above.

MA-50 Needs and Market Analysis Discussion 

Are there any populations or households in areas or neighborhoods that are more affected by multiple housing problems?

In Section NA-30 of this Plan, racial or ethnic groups with disproportionately greater need as well as extremely- low- income and low-income households, were identified by Census Tract. 

The maps and tables included in Section NA-30 displayed the following: minority population by Census Tract, the low to moderate income Census Tracts, and the percentage of low-income and extremely-low-income households with any 4 severe housing problems.  Analysis of the maps and minority information revealed that Census Tracts 107.10, 107.11, and 107.13 displayed a high concentration of Hispanics. Census Tracts 107.11 and 107.13 in addition to being identified as a low/mod areas, have over 83% of its low-income households, and over 86% of its extremely-low-income population experiencing any four (4) severe housing problems.

Are there areas in the Jurisdiction where these populations are concentrated?

According to the City’s FY 2013-2014 Action Plan, the City has observed that its low-to-moderate-income population is generally dispersed throughout the City. There is no census tract that qualifies geographically for distribution of CDBG funds through the traditional method of allocation of funds. This is why during preparation of the Consolidated Plan in 2003 the City requested, and was approved by HUD, to apply the Quartile Method. This translates to designation as low-to-moderate-income areas, for the seven lowest of its eleven census tracts in the low-to-moderate income universe. The table below, prepared by the City, shows the list of Census tracts, population of the low–to– moderate–income percentiles derived from the Census 2000 for Rio Rancho.


	Quartiles
	Census Tracts in Rio Rancho
	Low-To-Moderate Income Universe
	Total Number of Low-To-Moderate Income Persons
	Low-To-Moderate Percent

	First Quartile
	Census Tract 107.13
	4879
	2043
	41.9%

	
	Census Tract 107.11
	6065
	2280
	37.6%

	
	Census Tract 107.12
	5102
	1702
	33.4%

	 
	 
	 
	 
	 

	Second Quartile
	Census Tract 107.16
	4524
	1479
	32.7%

	
	Census Tract 107.09
	4470
	1331
	29.8%

	
	Census Tract 107.15
	3749
	949
	25.3%

	 
	 
	 
	 
	 

	Third Quartile
	Census Tract 107.05
	5322
	1300
	24.4%

	
	Census Tract 107.14
	3347
	731
	21.8%

	
	Census Tract 107.03
	6058
	1317
	21.7%

	 
	
	
	
	 

	Fourth Quartile
	Census Tract 107.02
	5279
	995
	18.8%

	
	Census Tract 107.10
	2514
	363
	14.4%


Source: Census 2000



The Map below displays the qualifying Census Tracts.

[image: ]
Source: City of Rio FY 2013-2014 Action Plan

In its Action Plan, the City explained how the upper quartile percentage was applied: 

“The general CDBG rule requires that activities that benefit an area can only meet the area benefit national objective if at least 51 percent of the residents of the area are low and moderate income. However, HUD recognizes that a number of grantees have few areas with this high percentage of low and moderate income people. The “exception rule” allows those grantees to undertake the same type of activities in areas where the proportion of low and moderate income persons in the area is within the highest quartile of all areas in the grantee’s jurisdiction in terms of the concentration of low and moderate income persons. The calculation below uses steps that HUD has approved to compute the upper quartile percentage:

Step 1: The Quartile Method calculation is based on the grouping of Census Tracts.  To determine all the quartiles, all the Census Tracts are listed in a descending order (highest to lowest) based on the percentage of low and moderate income persons in each Census Tract.
Step 2: Next, divide the city’s Census Tracts into quartiles, or groups of four.  Since there were eleven (11) Census Tracts, we divided it by 4.  Therefore we should have three (3) Census Tracts groups with the fourth group comprised of two (2) tracts. 

Step 3: For the CDBG program, if the percentage of low and moderate income people in the last Census Tract in the upper (or highest) quartile is less than 51%, that percentage will be the percentage of low and moderate income persons that an area must have in order for it to qualify under the CDBG low and moderate income area benefit national objective. Therefore, with the HUD approved “exception rule”, in the upper quartile, (33.4%) of low and moderate income persons must live in the area in order for the activity to benefit low and moderate income persons in the area. This means all the Census Tracts in the first quartile are the only ones that would qualify for Low to Moderate Income Area Benefit for Rio Rancho.”

What are the characteristics of the market in these areas/neighborhoods?

The characteristics of the market in these neighborhoods are relatively similar to the rest of the City except that there is a higher concentration of minority households with housing problems.

Are there any community assets in these areas/neighborhoods?

The private and public sector assets existing within the city limits are available to these neighborhoods. The areas are serviced by utilities and there are paved roads to travel in and out of the neighborhoods. 

The City Comprehensive Plan takes into consideration the entire city when planning for the future. The City’s Retail Development Plan stated that its ultimate objective is to make retail development a citywide priority. 

Are there other strategic opportunities in any of these areas?

Given its history and its proactive approach to overcome the effects of the nation’s economic recession, strategic opportunities exist in all areas of the City of Rio Rancho. Its efforts to succeed have not been ignored in the past, and the City has been honored by being recognized, as follows: 

	America’s Best Places to Live in 2005: Ranked #83 by Money Magazine;
	America’s Best Places to Live in 2006: Ranked #56 by Money Magazine;
U.S. 83rd Best Place to Live and Launch a Business: March 2008 by Fortune Small Business Magazine; 
New Mexico’s Best Place to Raise Kids in 2009, November of 2008, by Business Week Magazine; and 
New Mexico’s Best Place to Raise Kids in 2010, November of 2009, by Business Week Magazine.
Strategic Plan
SP-05 Overview

Strategic Plan Overview

The primary goal of the Consolidated Plan is to develop viable urban communities by providing decent housing and a suitable living environment and expanding economic opportunities principally for low- and moderate- income persons. Based on the needs identified, anticipated resources, and input received, this Section introduces the key points of the Strategic Plan:

Affordable Housing: Lower income owners and renters have been identified as experiencing housing problems including severe cost burden and overcrowding. Increasing home prices and rental units have make housing affordability difficult for lower income households. To this end the City proposes to continue to maintain the affordable housing stock and assist those at risk of becoming homeless. The City also anticipates funding a homebuyer assistance program to assist homebuyers in purchasing a home.

Suitable Living Environment: To improve the safety and livability of neighborhoods to include a full range of public facilities, public improvements, and improve and made available public services, the City proposes to improve, reconstruct or construct public facilities, and  partner with non-profit agencies to provide services to the elderly, youth, persons with disabilities, victims of domestic violence and the homeless.

Expand Economic Opportunities: The expansion of economic opportunities, particularly to low- and moderate-income persons, is a priority to the City.  A particular component of economic development consider under the CDBG program is to assist in the establishment, stabilization, and expansion of small businesses including micro-enterprises. 

SP-10 Geographic Priorities

Geographic Area

	1. Area Name:

	    Area Type:

	    Identify the neighborhood boundaries for this target area.


	    Include specific housing and commercial characteristics of this target area.


	    How did your consultation and citizen participation process help you to identify this neighborhood as a target area?


	    Identify the needs in this target area.


	    What are the opportunities for improvement in this target area?
    			

	    Are there barriers to improvement in this target area?



Table 49 - Geographic Priority Areas

General Allocation Priorities
Describe the basis for allocating investments geographically within the state.
The Consolidated Plan regulations require the city to describe the geographic areas of the city in which it will direct assistance during the ensuing program year. Although it is not mandatory to establish locally designated target areas where efforts will be concentrated, HUD strongly encourages grantees to do so. 

In Section MA-50 Needs and Market Analysis Discussion, the Census Tracts that qualified as low/mod area benefit were identified. Those Census Tracts are 107.13, 107.11, and 107.12.  However, the City of Rio Rancho has not identified target areas since its low- to moderate- income population tends to be dispersed throughout the City, and the need for assistance is not limited to the aforementioned Census Tracts. Many of the services and benefits to be provided via funded projects will be provided citywide and will cover beneficiaries known under the CDBG program as limited clientele, such as the elderly, persons with disabilities, the homeless, etc. It is also expected that funding will be provided to assist low- and moderate- income homeowners.

SP-25 Priority Needs 
Priority Needs
	Priority Need Name
	Priority Level/Basis for Relative Priority
	Population
	Goals Addressing

	Rehabilitation of existing units
	High/ Public  & agency input Thirty percent of allocation 
	Extremely-low, Low- and Moderate-Income HH
Elderly HH
	Retain the affordable housing stock  by improving the quality of the housing units
Obj: DH1.1

	Production of new units
	Low/ Public & agency input. Three percent of allocation
	Low- and Moderate-Income HH
Elderly HH
	Increasing the availability of affordable housing
Obj: DH2.1

	Rental Assistance
(tenant based rental assistance)
	Low/ Public & agency input. Two percent of allocation
	Extremely Low-, and Low- Income HH
Elderly HH
Persons with disabilities
	Assisting persons at risks of becoming homeless Obj:DH1.2

	Financial assistance to eligible Homebuyers 
	High/ Public & agency input. Three percent of allocation
	Extremely-low, Low- and Moderate-Income HH
	Increasing the availability of affordable housing
Obj: DH2.3

	Code Enforcement/ foreclosed property care 
	High/ Public & agency input. No allocation. To be addressed through code enforcement
	Low-and Moderate- Income persons
	Eliminating blighting influences and the deterioration of property and facilities  SL3

	General Public Facilities and Improvements 
	High/ Public input. Seven percent of allocation
	Low-and Moderate- Income persons
	Increasing the access to quality public and private facilities  Obj: SL1.1

	Senior Center 
	High/Public input & projected increase in elderly population. Twenty percent allocated
	Elderly
	Increasing the access to quality public and private facilities Obj: SL1.1

	Centers for the Disabled 
	Low/ Public input & projected increase in elderly population. Twenty percent allocated
	Persons with disabilities 
	Increasing the access to quality public and private facilities Obj: SL1.1

	Neighborhood Facilities including ADA improvements 
	Low/ Public input & projected increase in elderly population. Twenty percent allocated
	Low- and Moderate-Income Persons
Persons with disabilities
	Increasing the access to quality public and private facilities Obj: SL1.1

	
Parks, Recreational Facilities including ADA improvements 
	
High/ Public input Four percent allocated
	
Low- and Moderate-Income Persons
Persons with disabilities
	
Increasing the access to quality public and private facilities Obj: SL3.3

	Street Improvements
	High/Public input but no allocation. To be addressed through general fund
	Low- and moderate- income persons
	Improving the safety and livability of neighborhoods
Obj SL3.1

	Water/Sewer Improvements
	High/ Public input but no allocation. To be addressed through general fund
	Low-and moderate-income persons
	Improving the safety and livability of neighborhoods
Obj:  SL3.1

	Drainage Improvements
	Low/ Public input but no allocation. To be addressed through general fund
	Low- and moderate- income persons
	Improving the safety and livability of neighborhoods
Obj: SL3.1

	Senior Services  
	High/ Public and agency input. Three percent of allocation
	Elderly
	Increasing the access to quality public and private facilities Obj: SL3.4

	Youth Services
	High/ Public and agency input. One percent of allocation
	Low- and moderate- income persons
	Increasing the access to quality public and private facilities Obj: SL3.4

	Services to Persons with Disabilities 
	High/ Public and agency input. Thirty percent of allocation
	Persons with disabilities
	Increasing the access to quality public and private facilities Obj: SL3.4

	Services to Victims of Domestic Violence
	High/ Public and agency input. One percent of allocation
	Low-and moderate- income persons
	Increasing the access to quality public and private facilities Obj: SL3.4

	Employment Training 
	High/ Public and agency input. Two percent of allocation
	Low-and moderate- income persons
	Increasing the access to quality public and private facilities Obj: SL3.4

	Services to the Homeless 
	High/ Public and agency input. Four percent of allocation
	Homeless
	Increasing the access to quality public and private facilities Obj: SL3.4

	Public Services, General
	High/Persons not included in other listed special needs
	Low and moderate income persons
	Increasing the access to quality public and private facilities Obj: SL1.1

	Services to At Risk population of becoming homeless
	High/ Public and agency input. Four percent of allocation
	Low and moderate income HH
	Assisting persons at risk of becoming homeless
Obj DH2.4

	



Small Business Assistance/ Microenterprises
	



High/Need for job creation & employment training Two percent allocated
	




Low and moderate income persons
	



Establishment, stabilization, and expansion of small businesses (including micro-enterprises) Obj EO2.1


Table 50 – Priority Needs Summary

Narrative (Optional)

The City of Rio Rancho receives CDBG funding annually. The five year priorities listed above as High are those priorities that the City anticipates addressing with CDBG funds provided funding remains at the existing level or at higher levels. Some needs were given a High priority in anticipation of another round of either NSP funding or stimulus funding.  Needs that were assigned a low priority are those needs that the city will address if HUD related funds are made available, or if not made available the city will consider providing certifications of consistency for other agencies’ applications for federal assistance. The low priority status is with respect to HUD related availability of funds.

CDBG funded activities and services were provided Citywide to low- and moderate-income households and geographic areas for public facilities and neighborhood improvements were selected based on a quartile method and included Census Tracts 107.12, 107.13, 

SP-30 Influence of Market Conditions
Influence of Market Conditions

	Affordable Housing Type
	Market Characteristics that will influence 
the use of funds available for housing type

	Tenant Based Rental Assistance (TBRA)
	The City does not receive HOME Program funds. According to the Housing Needs Assessment and Market Analysis, it was determined that the predominant housing problems that lower income households were facing was cost burden and overcrowding. Although TBRA is not provided, the City has given a high priority to activities that provide assistance to persons at risk of becoming homeless, and to activities that provide housing to the homeless.

	TBRA for Non-Homeless Special Needs
	The City does not receive HOME Program funds. According to the Housing Needs Assessment and Market Analysis, it was determined that the predominant housing problem that elderly and frail elderly were facing was cost burden. Although TBRA is not provided, the City has given a high priority to activities that provide assistance to the elderly, to persons with disabilities and to victim of domestic violence. 

	New Unit Production
	The City does not plan to use CDBG funds to assist with the production of new units. 

	Rehabilitation
	The City plans to focus on the rehabilitation of eligible owner-occupied housing to preserve the affordable housing stock. 

	Acquisition, including preservation
	Analysis of the Cost of Housing and Housing Affordability revealed that that the market is changing with home sales price and rent increasing.  Availability of affordable housing particularly for households in the 0-50% AMI category results as insufficient.  The City has given a high priority to the provision of homeownership assistance to low- and moderate-income persons to purchase a home. 


Table 51 – Influence of Market Conditions




SP-35 Anticipated Resources 
Introduction
The City of Rio Rancho, as an entitlement city, has as anticipated resources, funding from the Community Development Block Grant Program funding. In light of the uncertainty of the federal budget, the City of Rio Rancho’s assumption for preparation of this Section and others is that funding over the next five years will remain at the current level. Administration and Planning expenses are estimated at 18%, and contingency at 2% over the five years. In year #1, the City has carryover funds of $50,000 from 2012 which will be allocated to the Emergency Home Repair Program administered by the Financial Services Department. As well, administrative funding in year #1 will be $50,000 or 13%.
	Anticipated Resources
Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	Public- Federal
	Admin
Planning
Housing
Public Facilities Infrastructure Improvements
Public Services
Economic Development
	379,649
	0
	50,000
	429,649
	1,518,596 
	The amount available for remainder of ConPlan is calculated as follows: Total allocation over 5 years is $1,948,245 based on an allocation of $379,649 in year 1 and an additional $50,000 carry over from 2012 for a total of $429,649 in year 1. The remainder of the ConPlan years will be 4 times $379,649.


Table 52 - Anticipated Resources


Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied.

The City is not a recipient of ESG and HOME program funds; therefore, there are no matching requirements to be met. Although, the CDBG program does not require matching funds, the City strives to fund activities that provide matching funds or are in a good position to leverage funds. Projects that provide matching funds or document effect leveraging of CDBG funds receive additional points in the application process. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City does not anticipate addressing the identified needs with publicly owned land or property located within city limits.  

Discussion
The City of Rio Rancho has partnered with several agencies to leverage CDBG funding as follows. Agencies include Sandoval County, New Mexico Housing Finance Authority, public housing authorities, local and regional non-profits and social service associations. See the FY 2013-2014 Action Plan for a table of other non-CDBG resources that will be leveraged in the first program year.


SP-40 Institutional Delivery Structure

The City of Rio Rancho has a Council/Manager form of government and as such the Governing Board approves both the Five-year Consolidated Plan and the Annual Action Plan each of the five years. The Accounting Division of the City of Rio Rancho’s Financial Services Department serves as the lead entity in the Consolidated Plan development and implementation process. The Division administers the Federal Community Development Block Grant programs, including activities such as home buyer assistance, housing rehab, fair housing, historic preservation, community development and coordination of partnerships to deliver public services in a variety of areas.  The CDBG Program staff works closely with its partners to strengthen community-wide coordination activities and address gaps that are identified in the institutional structure.

The City’s CDBG program staff carries out some of its activities while other activities are carried out through sub-recipients’ relationships with several non-profits, governmental and quasi-governmental entities. City staff administers its Rio Rancho Housing Opportunities Program (RRHOP) also known as the Down Payment Assistance Program. In implementing the RRHOP program, the City has formed a partnership with several area housing service organizations, bankers and mortgage companies. Through these organizations, clients for the RRHOP program are provided guidance in locating first mortgage lending products with less restrictive underwriting criteria. This partnership is designed to address the need for more lending flexibility for low and moderate income families interested in owning their first home. All funding recipients are low-to-moderate income residents.

City staff also administers its Emergency Home Repair Program and has collaborated with residential contractors to provide rehabilitation on owner-occupied houses in need of minor home repairs. All funding recipients are low-to-moderate income residents. These efforts are implemented to improve the housing affordability and accessibility to low-to-moderate income residents.

Although not providing funding, the City of Rio Rancho also works with the Chamber of Commerce and the Economic Development Corporation to encourage small businesses citywide. In the past the City has also provided workforce development and employment training in support of economic development. The City also coordinates its services with the Bernalillo County HA, the Albuquerque and the Santa Fe Civic HA, to administer Section 8 Vouchers held by clients that reside in the City.  The City has  signed a Memorandum of Understanding with Bernalillo County and the Albuquerque Housing Authority.  A copy of the Memorandum is attached as part of the Consolidated Plan. An MOU is still being negotiated with Santa Fe Civic HA.
 
For non-City administered activities, the City has developed relationships with the non-profit community. The City has allocated 15% of its CDBG grant for public services and typically provides funding to about six to eight agencies in a variety of areas, including, but not limited to, addressing homelessness needs, needs of persons with disabilities, youth and senior services, workforce development, and education. The City believes that all of these efforts provide a continuum of care for residents of Rio Rancho, as the City has no continuum of care program or data indicating true homelessness numbers.  The following table lists organizations that have worked with the City as recipients of federal funding or simply as partners in implementing its activities:

	Responsible Entity
	Responsible Entity Type
	Role
	Geographic Area Served

	Rio Rancho Financial Services Department – Accounting Division
	Governmental Agency
	Planning & Administration
Affordable housing ownership
	City wide

	Rio Rancho Division of Senior Services
	Governmental Agency
	Public services, homelessness, economic development
	City wide

	African American Cultural Association (AACA) 
	Non-Profit
	Public services
	City wide

	Rio Metro Regional Transit District/Mid Region Council of Governments
	Quasi-Governmental
	Public services, economic development
	City wide

	Goodwill Industries of New Mexico (GINM)
	Non-Profit
	Public services, economic development, homelessness
	City wide

	New Mexico Mortgage Finance Authority
	Quasi-Governmental
	Affordable housing -ownership
	City wide

	New Mexico Workforce Connection
	Non-Profit
	Public services, economic development
	City wide

	Big Brothers Big Sisters of Central New Mexico
	Non-Profit
	Public services
	City wide

	Rio Rancho Public Schools
	Governmental
	Public services, homelessness
	City wide

	St Felix Pantry
	Non-Profit
	Homelessness
Public services
	City wide

	Abrazos Family Support Services
	Non-Profit
	Public services
	City wide

	La Buena Vida Counseling Services
	Non-Profit
	Homelessness
Public services
	City wide

	Sandoval County Small Business Development Center
	Governmental
	Homelessness
Public services, economic development
	City wide

	Sandoval County CASA
	Non-Profit
	Public services
	City wide

	People Helping People
	Non-Profit
	Public services
	City wide

	St Vincent De Paul
	Non-Profit
	Homelessness
Public services
	City wide

	Youth Development, Inc.
	Non-Profit
	Homelessness
Public services, economic development
	City wide


Table 53 - Institutional Delivery Structure


Assess of Strengths and Gaps in the Institutional Delivery System

The City of Rio Rancho is strongly committed to meeting the needs of the community.  The City has also had great success in forming strategic partnerships that leverage human and organizational resources from outside sources.  However, in the past, the City has not adequately leveraged resources to assist with the following activities:

· Home ownership assistance
· Public services
· Public facilities
· Neighborhood revitalization
· Downtown revitalization

One of the identified gaps in the service delivery system is that the City has not adequately leveraged its CDBG funds in the provision of subsidies for new home owners and funding for repair costs to existing home owners in light of the demand for these services.  There is a long waiting list of people and the demand for the services has increased significantly.  However, the City has not taken advantage of some of the innovative strategies that could be used such as working with local lenders, foundations and other entities to leverage its funding.  The primary gap in the delivery of services is a lack of adequate financial resources to best serve the city’s population needs.

The City of Rio Rancho has no public housing within the city limits.  However, both the Santa Fe Civic Authority and the Bernalillo County provide vouchers to residence of the City of Rio Rancho.  Currently, a total of 235 vouchers are available to residence within the City of Rio Rancho.

Availability of services targeted to homeless persons and persons with HIV and mainstream services
	Homelessness Prevention Services
	Available in the Community
	Targeted to Homeless
	Targeted to People with HIV

	Homelessness Prevention Services

	
	
	
	

	Counseling/Advocacy
	|X|
	|X|
	|_|

	Legal Assistance
	|X|
	|X|
	|_|

	Mortgage Assistance
	|X|
	|X|
	|_|

	Rental Assistance
	|X|
	|X|
	|_|

	Utilities Assistance
	|X|
	|X|
	|_|



	Street Outreach Services

	
	
	
	

	Law Enforcement
	|_|
	|_|
	|_|

	Mobile Clinics
	|_|
	|_|
	|_|

	Other Street Outreach Services
	|X|
	|X|
	|_|



	Supportive Services

	
	
	
	

	Alcohol & Drug Abuse
	|X|
	|X|
	|_|

	Child Care
	|_|
	|_|
	|_|

	Education
	|X|
	|X|
	|_|

	Employment and Employment Training
	|X|
	|X|
	|_|

	Healthcare
	|_|
	|_|
	|_|

	HIV/AIDS
	|X|
	|_|
	|X|

	Life Skills
	|X|
	|X|
	|_|

	Mental Health Counseling
	|_|
	|_|
	|_|

	Transportation
	|X|
	|X|
	|_|



	Other

	
	
	
	

	Other
	|X|
	|X|
	|_|


Table 54 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above meet the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth)

Describe the strengths and gaps of the service delivery system for special needs population and persons experiencing homelessness, including, but not limited to, the services listed above.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service delivery system for carrying out a strategy to address priority needs

The following are some strategies for overcoming gaps in the institutional structure and which will serve to address the priority needs.

· Establish a working group among the agencies that the City works with.  It seems like the City has a good working relationship with several of the non-profits that it funds and it would be useful if the City could benefit from the experience of those entities in planning its next Action Plan process.  
· The second strategy would be to work with other funders to share notes and to ensure that duplication of services is avoided.
· The City of Rio Rancho could use multiple funding sources and community resources in order to carry out the strategic goal in its five year Consolidated Plan.  The City has the potential to use Federal funds, State funds, County funds, general funds, private funding and project leveraging to meet the goals of the Consolidated Plan. 
· The City is able to reach out and target underserved population through its CDBG public service funding allocation. The targeted populations include persons experiencing homelessness, seniors, youths, and victims of domestic violence, persons with substance abuse problems and persons with disabilities.  
· The City is able to leverage its relationship with non-profit agencies to be able to ensure that it is aware of the needs of its constituents and that they have a say in the planning of activities for which they will receive benefits.

SP-45 Goals Summary 

Goals Summary Information 	

Table 55 – Goals Summary

PLEASE SEE BELOW - NEXT PAGE

	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	Retain  Affordable Housing
Obj: DH1.1
	2013
	2017
	Affordable Housing
	Citywide
	Rehabilitation of Existing Units
	CDBG: $569,625
	Homeowner Housing Rehabilitated:
144 Household Housing Units

	Increase Affordability of Housing
DH2.2
	2013
	2017
	Affordable Housing
	Citywide
	Production of New Units
Financial Assistance to Eligible Homebuyers 
	CDBG: $177,630
	Direct Financial Assistance to Homebuyers:
35 Households Assisted

	Improve Quality and Quantity of Public Facilities  SL3
	2013
	2017
	Non-housing community development
	Citywide
	General Public Facilities and Improvements
	CDBG: $105,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
7000 Persons Assisted

	Increase Accessibility of Facilities for the Elderly SL1.1
	2013
	2017
	Non-housing community development
	Citywide
	Centers for seniors  & Persons with Disabilities
Neighborhood facilities including ADA Improvements
	CDBG: $299,076
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
125 Persons Assisted

	Improve Quality and Quantity of Recreational Facilities
SL3.3
	2013
	2017
	Non-housing community development
	Citywide
	Park & Recreational Facilities incl. ADA
	CDBG: $67,630
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
6000 Persons Assisted

	Increase Availability of Public Services for the Elderly  
SL3.4
	2013
	2017
	Non-housing community development
	Citywide
	Senior Services
	CDBG: $47,500
	Public service activities other than Low/Moderate Income Housing Benefit:
750 Persons Assisted

	Increase Availability of Public Service for the Youth
SL3.4
	2013
	2017
	Non-housing community development
	Citywide
	Public services for youth
	CDBG: $48,750
	Public service activities other than Low/Moderate Income Housing Benefit:
200 Persons Assisted

	Increase Availability of Public Services to the Disabled 
SL3.4
	2013
	2017
	Non-housing community development
	Citywide
	Public Services for Persons with Disabilities
	CDBG: $65,565
	Public service activities other than Low/Moderate Income Housing Benefit:
215 Persons Assisted

	Increase Availability of Public Services to Victims of Domestic Violence  
SL3.4
	2013
	2017
	Non-housing community development
	Citywide
	Public Services to Victims of Domestic Violence
	CDBG: $23,750
	Public service activities other than Low/Moderate Income Housing Benefit:
100 Persons Assisted

	Increase the Quality and Quantity of Public Services   
SL3.4
	2013
	2017
	Non-housing community development
	Citywide
	Employment Training
General Public Services
	CDBG: $23,750
	Public service activities other than Low/Moderate Income Housing Benefit:
2500 Persons Assisted

	Homelessness Prevention
DH2.4
	2013
	2017
	Non-housing community development
	Citywide
	Rental Assistance
Homeless Prevention
Services to the Homeless
General Public Services
	CDBG: $86,250
	Homelessness Prevention:
130 Persons Assisted

	Small Business/ Micro-Enterprise Assistance
EO2.1
	2013
	2017
	Economic Development
	Citywide
	Employment Training
Small Business/Microenterprise Assistance
	CDBG: $35,000
	Businesses assisted:
4 Businesses Assisted

	Planning & Administration
	2013
	2017
	Planning and Admin.
	Citywide
	All needs identified in strategic plan
	CDBG: $353,719
	Other. Refer to all activities

	Other - Contingency
	2013
	2017
	Affordable Housing
Non-Housing Community Development
Contingency
	Citywide
	Rehabilitation of existing units
General Public Facilities & Improvements
	CDBG: $45,000
	Other. Refer to all activities








Goal Descriptions
	1
	Goal Name
	Retain Affordable Housing - Obj:DH1.1

	
	Goal Description
	Funds will be used to retain the affordable housing stock by providing emergency assistance to rehabilitate owner occupied houses for the very low income to moderate income community.  Planned activities include installation of new furnaces, water heaters, and repair of electrical or plumbing items that would make the home clean, safe and/or sanitary.

	2
	Goal Name
	Increase Affordability of Housing - Obj: DH2.3

	
	Goal Description
	Funds will be used to assist low-income households with direct financial assistance to make home purchase more affordable. Planned activities include providing down payment and closing costs assistance.

	3
	Goal Name
	Improved Public Facilities - Obj. SL3.3

	
	Goal Description
	Funds will be used to improve the quality and quantity of public facilities. Planned activities include construction/improvements to public facilities or infrastructure other than low-moderate income housing benefit.

	4
	Goal Name
	Accessibility-Facilities for Elderly - Obj.SL1.1

	
	Goal Description
	Funds will be used to increase accessibility of public facilities for use by elderly persons. Planned activities include removal of architectural barriers and related costs, improvements to senior centers and accessibility upgrades.  

	5
	Goal Name
	Parks, Recreational Facilities SL3.3

	
	Goal Description
	Funds will be used for the creation or improvement of parks and other recreational facilities to benefit low - to moderate-income households. Planned activities will include general improvements and increased accessibility through ADA improvements.

	6
	Goal Name
	Increased Public Services for the Elderly SL3.4

	
	Goal Description
	Funds will be used to increase and improve the availability of public services for elderly persons. Planned activities include providing food, clothing and other household items, cleaning, maintenance and repair services for the elderly.

	7
	Goal Name
	Increased Public Services for Youth-Obj SL3.4

	
	Goal Description
	Funds will be used to increase and improve the availability of public services for youth from low- and moderate-income households. Planned activities include mentoring and educational services, after-school programs, and youth with special needs. 

	8
	Goal Name
	Increased Public Services for the Disabled SL3.4

	
	Goal Description
	Funds will be used to increase and improve the availability of public services to persons with disabilities. Planned activities include providing habilitative services to low-income and elderly persons with severe disabilities, supportive housing services, and assistance to children with autism.

	9
	Goal Name
	Public Services-Domestic Violence Victims-SL3.4

	
	Goal Description
	Funds will be used to increase and improve public services available to victims of domestic violence. Planned activities will include support to shelters, provision of crisis intervention, education, therapy, legal advocacy, case management and referral to other social service agencies.

	10
	Goal Name
	Increased General Public Services -SL3.4

	
	Goal Description
	Funds will be used to increase and improve public services to low- to moderate-income households. Planned activities include education, case management, supportive services, food pantry and emergency resources to eligible non-special needs individuals. Special needs are addressed under other goals.

	11
	Goal Name
	Homelessness Prevention - Obj DH2.4

	
	Goal Description
	Funds will be used to assist homeless individuals to find permanent housing and provide food as well as provide at risk families with emergency resources to prevent homelessness. Planned activities include case management, counseling, providing a food pantry, providing rental deposits and emergency rental or mortgage assistance to families. 

	12
	Goal Name
	Small Business/Microenterprise Assistance EO2.1

	
	Goal Description
	Funds will be used to provide assistance to small businesses and microenterprises to help in providing economic opportunities for low- and moderate-income persons. Planned activities include financial assistance, counseling, training and business support.

	13
	Goal Name
	Planning and Administration

	
	Goal Description
	Expenses for planning and administration of the CDBG funded activities.

	14
	Goal Name
	Other - Contingency

	
	Goal Description
	The City will set aside 2% ($45,000) of the estimated CDBG grant to cover cost over-runs on eligible activities including additional funds needed for emergency rehabilitation.




Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

The City estimates that 35 extremely-low income households, 84 low-income households, and 25 moderate- income households will be assisted with housing rehabilitation. In addition, four (4) extremely-low- income households, eight (8) low-income households and 12 moderate-income households will be assisted with down payment assistance. The City of Rio Rancho does not receive HOME program funds.

SP-50 Public Housing Accessibility and Involvement 

There are no Public Housing Agencies within the City of Rio Rancho. However, there are families living in Rio Rancho that receive Section 8 vouchers. According to the Santa Fe Civic Housing Authority, there are 200 vouchers managed by them currently being utilized by tenants who have rented from landlords in Rio Rancho. Of those, 100 are vouchers that HUD has designated to Town of Bernalillo and subsequently to the SFCHA. The SFCHA also manages vouchers that have been “ported” to them that HUD has designated to other Authorities. Most of these “ported” vouchers belong to the City of Albuquerque (60 vouchers) and Bernalillo County (20 vouchers). 

The City has entered into an MOU with Bernalillo County HA and Albuquerque Housing Authority to administer the Section 8 units. Under the MOUs, both agencies will administer the aforementioned program to comply with HUD requirements, provide Family Self-Sufficiency services to eligible Rio Rancho residents, and provide Veterans Affairs Supportive Housing services to eligible Rio Rancho residents. 

Based on the above, the City does not have a strategy to address the needs of public housing developments and their tenants.
 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance Agreement)
There are no Public Housing Agencies within the corporate limits of Rio Rancho. Therefore, this section cannot be addressed. 

Activities to Increase Resident Involvements
N/A

Is the public housing agency designated as troubled under 24 CFR part 902?
N/A

Plan to remove the ‘troubled’ designation 
N/A

SP-55 Barriers to affordable housing 

Barriers to Affordable Housing
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

To remove and/ or ameliorate barriers to affordable housing identified in section MA-40 of this Plan, the City may take actions to address each of the barriers, as appropriate, taking into consideration its resources and its policies.  Principal policies relating to affordable housing are found in the Population and Housing Element of the City’s 2010 Comprehensive Plan.

The Plan consists of nine (9) Elements, all of which relate to one another, with Land Use being the key Element. The City’s Governing Body relies on the Comprehensive Plan to make decisions concerning zoning changes and land use approvals. 

Population trends show Rio Rancho as a fast growing city with a projected average annual growth rate of 10 percent until 2035. The Population and Housing Element will serve as a guide for future development decision making. It also identifies and plans for housing needs in and around developed areas. With large parcels of undeveloped land, the City has the opportunity to plan for new housing and create opportunities for all types of housing including affordable housing. 

Among the goals of the Housing Element are the following:
· Goal 1: Ensure that regulations do not have an unreasonable negative impact on the cost and supply of housing
· Goal 2: Maintain the strength, vitality, and stability of all residential neighborhoods and types.
· Goal 3: Promote a variety of housing types to meet the needs of all members of the community.
 
Among the actions outlined by the 2010 Plan to meet the above goals are the following: 
· Amend the zoning ordinance to allow attached and detached accessory dwelling units in single-family districts subject to specific development, design, and owner occupancy standards. 
· Amend the zoning ordinance to remove barriers or unnecessary standards that decrease the affordability of housing.
· Pursue and encourage opportunities to preserve and develop housing throughout the City to meet the needs of all income levels and those with special needs.
· Establish public and private partnerships to promote the development of affordable housing. 


The following are the proposed strategies for addressing barriers to affordable housing:

1. The City should review and amend its zoning ordinance to permit more flexible development standards that incentivize and encourage inclusionary development of housing for lower-income people and families including persons with disabilities and the elderly.

2. The City’s building code would need to be reviewed and amended to facilitate the development of affordable housing. The City could also consider expedited permit processing for priority affordable housing projects and monitor and update building codes to provide for cost effective construction.

3. The City’s zoning ordinance would need to be amended to allow such strategies as density bonuses and inclusionary zoning that facilitates affordable housing and mixed income development.  

4.  The City should research other funding opportunities, to leverage the entitlement funding and encourage the development of affordable housing.  The City should consider the assemblage and use of City owned land, where appropriate, for sale or donation to for-profit or non-profit developers to develop affordable housing.  City may consider waiving fees or assisting developers in locating resources to fund affordable housing in the future, as well as attempt the development of a Housing Trust Fund. 

5. The City could consider the imposition of a transfer tax on the sale of property, or establish another dedicated revenue source or sources tied to development of higher-income housing or commercial property to raise funds for lower-income housing constructions or rehabilitation. 

6. The City should consider increasing the amount of funding into existing housing programs or leveraging these CDBG funds with private sector funding from entities such as banks and social service agencies in the form of programs such as Federal Home Loan Bank Affordable Housing Subsidies and matching grants. 
SP-60 Homelessness Strategy 

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The City of Rio Rancho is not a recipient of ESG Program funds. However, the City has, through the use of CDBG funds, carried out outreach and case management services by funding agencies that provide such services. The City anticipates funding this initiative for the next five years. 

Addressing the emergency and transitional housing needs of homeless persons

The City has used CDBG funds to provide transitional housing services to the homeless and an emergency shelter to the victims of domestic violence. 

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.

Since the City does not receive ESG funds, the City does not administer a rapid re-housing program. However, the City through its CDBG program has created a Down Payment Assistance Program to increase homeownership to low-moderate-income persons who otherwise could not afford down payments or closing costs for home ownership. 

Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families who are likely to become homeless after being discharged from a publicly funded institution or system of care, or who are receiving assistance from public and private agencies that address housing, health, social services, employment, education or youth needs

Despite not receiving ESG program funds to create a Homeless Prevention Program the City uses CDBG funds to assist those persons that are at risk of becoming homeless.  During the last three years the City has funded a non-profit agency to provide such services. The City anticipates providing homeless prevention services to its residents at-risk of becoming homeless. 

SP-65 Lead based paint Hazards 

Actions to address LBP hazards and increase access to housing without LBP hazards

The purposes of the Residential Lead-Based Paint Hazard Reduction Act of 1992 are “to develop a national strategy to build the infrastructure necessary to eliminate lead-based paint hazards in all housing as expeditiously as possible; to re-orient the national approach to the presence of lead-based paint in housing to implement, on a priority basis, a broad program to evaluate and reduce lead-based paint hazards in the Nation’s housing stock; to encourage effective action to prevent childhood lead poisoning by establishing framework for lead-based paint hazard evaluation and reduction and by ending the current confusion over reasonable standards of care; to ensure that the existence of lead-based paint hazards is taken into account in the development of Government housing policies and in the sale, rental, and renovation of homes and apartments; to mobilize national resources expeditiously, through a partnership among all levels of government and the private sector, to develop the most promising, cost effective methods for evaluating and reducing lead-based paint hazards; to reduce the threat of childhood lead poisoning in housing owned, assisted, or transferred by the Federal Government; and to educate the public concerning the hazards and sources of lead-based paint poisoning and steps to reduce and eliminate such hazards.”  

According to HUD, many homes built before 1978 have lead-based paint. Lead can get into the body in many ways, by breathing the lead dust, swallowing lead dust, or eating paint chips or soil that contains lead. Children under the age of six (6) are more sensitive to the damaging effects of lead. Federal law requires that before ratification of a contract for housing sale or lease, sellers and landlords must provide an EPA-approved information pamphlet on identifying and controlling lead-based paint hazards.

According to 2005-2009 ACS and the 2005-2009 CHAS there are in Rio Rancho 3,395 owner-occupied units built before 1980, of which 655 are units with children present; and 1,374 renter-occupied units built before 1980 of which 450 are units with children present. Based on this, the City takes steps to ensure that all houses built before 1980 are evaluated for the presence of lead-based paint for the Down Payment Assistance Program and all owner-owned home rehabilitation. If lead-based paint is found, the City will abate the hazards to ensure the safety of its current or future occupants.

How are the actions listed above related to the extent of lead poisoning and hazards?

The cases will be reviewed as requests for rehabilitation and down payment assistance are received. 




How are the actions listed above integrated into housing policies and procedures?

The City proposes to review its CDBG housing rehabilitation and its Down Payment Assistance policies to ensure that all houses built before 1980 are evaluated for the presence of lead-based paint. The City will determine if any revisions are needed.
SP-70 Anti-Poverty Strategy 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The Analysis of Impediments to Fair Housing Choice prepared by ASK Development Solutions, Inc. reported that, according to the 2010 ACS, Rio Rancho had 7.9 percent of its population living below the poverty line compared to 18.4 percent statewide. In addition during 2010, 12 percent of related children under 18 were below the poverty level, compared with 11 percent of people 65 years old and over; and nine percent of all families and 17 percent of families with a female householder and no husband present had incomes below the poverty level.

The City stated in its 2010 Comprehensive Plan that economic development is one of the most critical issues the City faces. According to the Economic Development Element of the Comprehensive Plan, creating and retaining jobs, improving the quality of life, and enhancing the tax base are all aspects to the City’s future economic development.  These anti-poverty efforts are encompassed in the Economic Development Element goals, policies and actions. Following are some of the goals, policies and actions included in the Economic Development Element: 1) Goals: a) Create jobs; b) Retain jobs; c) Enhance the tax base; d) Improve the quality of life; and e) Expand the economic base of Rio Rancho; 2) Policies:  a) Proactively support the economic development allies currently providing services applicable to the Entrepreneurship and Small Business Development Tactic; b) Explore opportunities to enhance internships, mentoring programs and expand educational linkages within the community; and c) Consider seeking the adoption of an economic development tax to be utilized for low interest loans for rehabilitation projects;  and 3) Actions: a) Evaluate ways for the City to increase resident access to the arts, culture and quality of life enhancements; b) Establish Redevelopment Support Program; and c) Establish a targeted, proactive, economic base business recruitment initiative. 
    
How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this affordable housing plan?

The City’s CDBG activities are targeted to improving the neighborhood conditions and quality of life for its low to moderate- income residents.  The City provides funding for activities that directly work to reduce poverty by providing employment training and skills development, emergency assistance, self-sufficiency programs, youth programs that target at-risk youths and other services.  

The City will provide funding to organizations as part of its anti-poverty efforts through the support of activities in economic development organizations and human service providers. Through the activities articulated in the Consolidated Plan, the City is committed to raising the standard of living for all Rio Rancho residents.  

The City will continue to provide funding for improving neighborhoods, increasing job opportunities and other economic investment.  The City will continue working with its parks and recreation programs and other relevant departments including Planning and Development Department to encourage resident participation in neighborhood beautification, emergency home repair program and continue to support the First Time Home Buyer Down Payment Assistance Program.   

In the past, the City has funded the architectural design of infrastructure such as parking lot repairs.  Currently, the City has a strategy for reducing poverty by providing funding to the following organizations: 

· Goodwill Incorporated-job training and placement for low to moderate income individuals.
· Big Brother Big Sisters-one on one mentoring service 
· Same Field Pantry-food assistance program
· Youth Development Inc.-at-risk youth suspended from public school 
· First Time Home Buyer Program-which reduces poverty by encouraging wealth building through home ownership for persons who are low and moderate income.

SP-80 Monitoring

Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in furtherance of the plan and will use to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements

Monitoring Standards and Procedures 

Compliance with Rio Rancho’s Consolidated Plan is imperative to meet the goals and objectives established in the Plan. 

When recommendations conflict with goals in the Consolidated Plan, the issue will be resolved in consideration of the best short and long term needs of the community, since the Plan, serves as the basis for all housing and community development decisions. 

To monitor implementation of the Consolidated Plan, staff from the City’s Financial Services CDBG Program will work closely with service providers.  Financial Services requires quarterly and final reports from all of its sub-recipients. In addition to reports, programs are also monitored through site visits, file audits, and management of all fiscal functions. The City of Rio Rancho utilizes HUD’s “Guidebook for Grantees on Sub-recipient Oversight, Managing CDBG”, and “Ensuring CDBG Sub-recipient Timeliness Guidelines” to ensure compliance.

Site Visits
Site visits include meeting with staff, discussing projects, evaluating performance and reviewing adherence to the scope of services in the contract.  Financial Services staff reviews the following: 

· Personnel policies and procedures
· Conflict of interest clause
· Non-discrimination policies
· Affirmative marketing policies

Staff ensures that all sub-recipients keep track of detailed demographic and income information, as follows: 

· Number of clients served
· Ethnic, gender and age breakdown
· Client income and assets breakdown (when appropriate)



Committee Meetings 
Financial Services staff is responsible for coordinating, advising and reviewing the Consolidated Plan and Action Plan with CIPCAC.  

Reporting and Fiscal Management

The quarterly and final reports track completion of the contracted scope of services, and program demand.  The sub-recipients also must submit financial statements for the quarter under examination. A balance sheet and income statement for the program (statement of revenues and expenditures against budget) must be submitted.   Financial staff reviews contractor’s account drawdown requests and submits the request to the City’s Financial Services Department for payment. 

Program Evaluation and Citizen Input

At the end of each program year, staff will complete a detailed evaluation of the sub-recipient’s performance.  Based on information from the reports, staff will evaluate whether the objectives are being met and if not, which areas require attention and/or other technical assistance.  

Financial Services staff monitors programs also through documentation pertaining to organizational structure, and applicability to HUD national objectives and scope of work. 


Citizens have reasonable and timely access to information and records relating to the City of Rio Rancho’s Consolidated Plan and Performance Reports, and are encouraged to provide comments. Complaints from citizens concerning Consolidated Plan activities, amendments or performance should be directed to the City of Rio Rancho Financial Services Director, 3200 Civic Center Circle NE, Rio Rancho, and NM 87144. Complaints submitted in writing will be answered within 15 working days, where practicable. 

Corrective/Remedial Actions  
 
The following lists the actions that the City may take in response to a deficiency identified during monitoring: 

a. Issue a letter of warning advising the sub-recipient of the deficiency and putting it on notice that additional action will be taken if the deficiency is not corrected or is repeated;
b. Request that the sub-recipient submit plans of corrective action within 30 days including similar actions as described in HUD’s regulations.
c. Advise the sub-recipient that a suspension of disbursement of funds for the deficient activity.
d. Advice the sub-recipient to reimburse its program account in any amounts improperly expended.

City Actions taken to Ensure Self-Compliance

HUD periodically monitors grantees to ensure that they are in compliance with all regulations.  The City of Rio Rancho responds within 30 days of any “finding” and a plan for corrective action is followed per HUD requirements. 

In addition, the City is audited annually by an independent auditor.  Any corrective action needing to be taken is addressed within a 30 day time period, or other accepted time frame.




image2.jpeg
Logend

[ [P,

st rre

2010 CENSUS TRACTS





image3.jpeg
CPD Maps

Consolidated Plan and Continuum of Care Planning Tool

% of ELT Households With Any of 4

<18%

18.44%
I 44-65%

[ B
Census

Tracts





image4.jpeg
CPD Maps

Consolidated Plan and Continuum of Care Planning Tool

9% of LI Households With Any of 4

B sor20%
[
| B

Census Tracts





image5.jpeg
TR Loy EAS PO S0 NS Sty g O
ity

s
=





image6.emf

image7.emf

image8.emf

image9.emf

image10.jpeg
The Educational Arainment of Peaple
n o Rancho, New Menico n 2010,

okt o prfes sl deame Lo thanigh e dpioms
Gt st dg o
st g s s o o ety

Ju—

some colege, o degree
55





image1.jpeg
City of Vision





